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Depa1>ding on th. oin of your chufcl,, your commitl•l may r..!far ti, itself in ono of two w•r• United Motl,odill 

churchesarved l.yinulliplo cl,orgy generally call lhis-group the Stall,Parish Relations Cimmitt.. (SPRC), 

wh11reas congregat;on•••rv•d l,y OIJ" pastor often uu the lemi P,stor-P.,atlffi Relations Coinmill11p (PPRC). 

Wa hav..1:hoMnlo UM lhe l.road.r !arm ol SPRCtl,1oughoul tl,iscserifl. In placea where we rohir 

lo 'your pasto; for •implicily, yoiuhould consider Iha p0inl lo extend lo ell clergy, 



Pastor&earis~ 

Thank you for agreeing co serve as 
faciliraror during your Scaff-Parish 

Relations Committee's journey chrough 
Pastor & Parish'M. 

'This curriculum is designed to ground 
the work of rhe SPRC theologically, while 
encouraging choughcful reflection upon the 

. ' . . . .commmees ministry 111 your congreganon. 

Please recognize chat this guide is meant ro 
serve as a starring place for guiding discussion. 
Feel free to use your judgmenr in determining 
places where deviating from ir mighr generate 
more discussion and honesty. 

Your Jeadersbip chroughour chis series is a 
gifc: to rhe church, and we hope chat it will be 
asacisfying ministry for you as well. 
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Overview 

Your Responsibilities as l=acilitalor 

Yom experience in che local church. combined with che 
re~ources in this guide, equip you ro a.5sisr your $PRC 
ia cxplo,;ing rhc $ix session~ ofPastor & Parish, As your 
group'.s fucilil:aror, you :ire resporu.iblc fur: 

• Gathering the group 

• En.ruriog chac rhos., pa.rricipating have access ro both 
che mate.rials 1bey need to complete tnc prog111n1 
and a safe space io which t0 $bare 

• Coming ro each gachering pr¢pal'~-d ro keep rhc 
conversadon moving and produGcive, so as co be 
rospectful ofevc..-yone's time 

1be videos provide a rheologlp,IJy.fi-..m1ccl incroduction 
to each ses.~ions topic, and rhe p>trrkipamc'ivorkbook 
guides the committee in considering how 1:he ideas chat 
have been p~nced might apply in your cburch. 

Through yourguid.1nce--and du· conversation rliar 
stems fr9n1 ir - yourcommictecwiD emerge livm this 
i>Cries With a deeper understanding ofir.; mlnisrry within 
the church. 

Using this Guide 

ll1is fadlicaroc guide-will help you prepare for each Se.5Sion. 
in a "8riecyofwnys: 

• ·lhc overview provide,; suggestion.• for~11t.a'S$fully 
preparing to lead yourSPRC dll'.ough che program_ 

• The instructions for each session iudude: 

• A learning object,ve 
This i~ a way for you to orient yourselfanq the 
group ro rhc purpose ofead1 parricular meeting. 

• A lisiofm111eri11./J andequij>mem 
Yov wUIneed m :i.ssemhle rhese in die meering space 
prior co the session. 

• Tipsfor k11cpir1g thegl'IJup's w11vm11ti1mfan1std 
We encourage you co observe time! limics where 
cl11:rarespeclfied, so rhareacl, sessron lasr.s 75-90 
minutes. Committee members are more likdy co 
be fuichful in aucnding lftJ,ey know that their 
dme is fospeeted. 

• Reso11n:esfor ddi>ing morr deeply into l!nch topit 
On the rascor & P;1rish websire are books. articles 
and websites that you or ochers may wish ro read 
co lea.rn mote. 

https://rheologlp,IJy.fi


Who Should Participale 

We S°"9ngly encourage all n:iembers oftbc SPRC 
to attend all six sessions, as lt is dirough communal 
dis<:ussion that your group will come to better 
undersrand its co.le and r11inisrrywirhin the chmch. 
Please encourage your committee J11;t:n1b<:rs ro make 
cl1eir presence a prioricy. 

Bec:iuse this program encouragesdiscussion of matters 
thar ace sensitiveto rhe life ofd1<· congregation, there 
should be no casual drop-in&. Only manbC"rs ofche 
SPRC and invirod church leaders (such as the Chair of 
Church CoLWci1 or Nominations) should attend, and 
rhe meccin11,sp,Ke should be free from inrerruption by 
ocherg~ups ,u,d from dismicting noise. 

TI1erc should be assurance of co.nfidentiality among 
rhe group participating. While these gatherings arn 1101 

officiaJ SPRC meeting:,, you rnusr create a ,;afe space for 
peopk- to share thdr thoughts. 

Time and Place for Sessions 

Co1Uisreacy in time and place ofmeecing is srrongly 
encouraged. 

Pastor & Parish is designed to be pi:escnted in six 
individual sessions. Mostofme ~essions lase abouc 
75 minuces. Ma1iycom.tniccees h~ve reporrcd c:haL the 
final c:wo sessions in p:trcicular have p~omprecl enough 
discussion ro warranr90 minutes; thel'efore rhe time 
estimates iii d1is guide reflect this longer iimcframc. 
IfLbat is not possihk for your group, actively manage 
rhe session~o as ro.maximize yourdi~ssion rime, or 
ronrinuc ir on a subsequent dare. 

We encourage committees to meet wcekly. 1l1e 
curriculum is neither tfme-cons\1ming nor dii6cul1, 
bm ~mbining c:wo or more sessions into a single 
gathering willlitnir rhe thnc for prayer and reflection, 
cwo integral pares ofrhe program. -nie Sund:t)' School 
ho,ir may be the ide.11 "set~.isidefl tiine fur this smdy 
to rake place, ~mpbasizing die fom1arional aspea of 
rhi.~ minisrry, as wellas the praetical crai ning. 

'U1e setting in which Pastor & Parish will be preseored 
is very important. You will need a i;oom where·a 
DVD can be played and easily viewed by all. While 
some sanctu.arits cont11in a large swxn and projctction 
cqti.ipmcm. you may find that meeting in a smaller 
classroom with fewer-windows makes it ewer for 
ctvcryooc to view the ~ec.11 and is more conduci.,,e co 
small-gmup discussion. 



• 

Overview continued 

Audio-Visual [quipment 

To ~bow the videos, JOiiwill need cithc1~ 

• A television connected to a DVD player or 

• AJaptop COmP.utcr equipped wit11 a program for 
playingDVDs. 1 f you use a lapcop, be sure co :1.L~o 
have a screen and projecroravatlable, and ensure 
char youlmve:adequace speaker,, since cbe lap{()p's 
built-in speakers- may 1101 be $ufficiem. 

Ir is imporranc char you do a rest•ruo ofyour 
planned.sec-up well in a<lvano: ◊f cheflrs1 $e$$io11, 

ensurirtg thar 1.hc c:quipmenris fimccional and that 
you c.1n navigate ro the cerrect:sesslon. 

Materials 

Please e1t~ure char che following material$ are available: 

At each.session: 
• Audio-visual cq1.1ipmenr, tested and ready co go 
• '[able and chairs,sufficicnr for everyone co be scared 

comfurcably; fuci,ng one anorhc:r 
• Po$tt;r paper and markers (pltL~ rapejf the paper 

is nor self-adhesive) 
• 1>.mor & Parish DVD 
• Pascoe & Parish Parri'cip:mr Workbook (one per 

panicipam.includi,,S the faciliru:ror) 
• L¾swr & Pari.rn fuclllrator Guide 
• Pens or pencils and blank paperfur participanrs 

who may not have broughr their own 
• List of the nam~ of the p:1.rticip:111ts (this will be 

crerucd during the Baptism Sc:sSion) 
• You may ~!so wish to have: 

• Oaecopy of 71,e Uniud Methodist Hjmnnl 
• One copy ofof 1/ie 'Unitt:d Methodist 8oc>k 

efDisuiplim: (2012) 

At specific sessions: 
• &1sic>11J I and 5, Lacge glass bowl ofwaccr ln rhe 

ceorer of the table (or cbe bawl from yow· church's 
baptismal fqm, lfic is removable) 

• Session 3: Qnc copy-0fthc local churcl1's history, 
ifavailable 

• Sesrion 5: One copy per. parcicipanr of the 
Rc:sponsibiliric:s ;uidJ)uries of l!.ldcr.,, and Llccl'ISL'<.i 

P3$COJs, found in die 2012 Uniced Merhodi51: Book 
ofDiscipline, 1340 (pages 267-270) 

• Smion 6, One copy pee participam of-any covenant 
thaf your church and/or SPRC may have develoj:JCCI 



• Preparing for i;ach Session 

1 /~ che fuciliracor, you will need m set aside time 
ro prepare for each weekly session. [ r wiU be your 
responsibilicy co encour.igc cngagemem.and rhoughcful 
rdlecrion, sh,;,uld the conversation smll or getsidermckcd, 
and good prepamrion-will help you co do that well. 

Prior to the first gathering, 
• Wardt all the videos (when rombined, tbesix sessions 

lasr abotiran hour.) 
• Read ch rough che p,micipam workbookand this 

fuciliromr guide. 
• Review che sugge$ted resources on leading group 

diS1.1.ISSio11s eltcaivcly. 

Becoming funiliar with die curciculum will help you 
answer questions from the group a:; dtcy acise. 

Before each session: 
• w.~rch rhc week's video again. 
• Review cbe workbook conccn dor che session. as 

well as the "For Further Reflection" section of the 
prior session. Coosider the conneccion.s be1w~n chc 
1wo session,~ so charyou can bridge rhc discus~ion 
from one to che nexc. 

• Wricc your own answers to the di>cussion qut-stioos. 
Doi.og tbis ahead of time will tnable you 10 rum your 
focus ro che group during the session icself. 

• Reread me session nores in the fucilitator guidefur 
additional ideas on promptingdiscussion. 

• Read some ofrbe additional resources listed on 
che Pastor & Parish website: so rh,u you can din:cr 
parricipams who m<lfwi$h to become more fully 
Immersed in tbe mpic. 

Addressing Questions and Concerns 

The Duke Clergy Ht\'llth lnftiacive sralfwanes you co 
have a posicivc, experiencein fucilimri"ng this program. 

Should you have quesrions abom tli.e curriculum or 
guiding your commirteo rhrough le, pleaseconract: us. 

Duke Clergy l{ealth Ini tiative 

919.613.5350 
dergyhealr:h@div.duke.edu 
www.clergyheilrhiniciarive.org 

www.clergyheilrhiniciarive.org
mailto:dergyhealr:h@div.duke.edu


Introducing 
Pastor& Parish 
~C nor.JI 

LEARNING OBJECTIVE 

To familiarize committee members 

with the Pastor &Parish curriculum 

and facilitate their engagement 

with it 

Needed in the 

Gathering Space 

Audio-visual equipment. 
t.11sted-and ready logo 

Table and chairs sufficient 
for everyone te be s_eated 
comfortably. facing one 
another 

Pastor &Parish DVD 

P-c1slor & Pc1rish 
~acililator Gulde 

Pa-stor & Parish 
Partkipan.t Workbook$ 
(one per pertieipant) 

Setl:ing the Stage for Pastor & Parish 
Pastor & Parish can have a rransformarivc effecc on your SPRC 

and rhe ways it approaches its responsibiliries, but completing rhe 
program requires a subsrnmial icwes1menr io time. Therefore, it is 
impo,tant chat the me.mbers ofyour comm irtee understand why rhey are 
taking parr in rhe curriculum and whar it is designed to accomplish. 

Th~ introductory gathering can mkc place du ring a regularly scheduled 
SPRC meeting. The SPRC Chair should rake responsibility for gathering 
the group and communicating his or her support of the program. 
Ifyou are nor che cha ii-, ensure that he or she can speak knowledgeably 

abour what ])asror & Pa.rish entails and decide who will presenr the 
inforcrnuion below. 

Video and Discussion 
If rhe group garbered solely for this inrroducrion, welcome rhem and rhank 
chem for coming. 

Distribute a copy of th.e Participant Workbook to each member. 

Explain why the Duke Clergy Health Initiative created Pastor & Parish. 
Use the description below or ~ummarize in you1· own words: 

"The Duke Clergy Health Initiative is a collaboration ofThe Duke 
Endowment and Duke Divinity School. who are working in parrnership 
with the rwo United Merhodisc conferences in North Carolina ro srudy 
and improve the healrh and well-being ofclergy. Information about 
their clergy wellness program, Spirited Lile, is available oo page 2 of che 

participanr workbook. 

Their research is rhe lirsr to examine how ro r.ailor healrl1 inrerventions 
10 clergy, and they have determined rhat efforts to improve cl.ergy 
health will succeed only if those programs address the many factors char 
i11A,1ence pastors' health. Thar includes the environmenrs created by thei r 
congregations and denominational leaders. 

11,ey believe rhat the SPRC plays a critical role in fostering a healthy 
telationship berwee.n the pasror and the congregation. In response, they 
have dcvdoped this rheologically-framed curriculum. lr describes service 
on rhis committee as being a ministry char supports the mi.ssion of rhe 
local church. Their hope is that as we begin to viewour work through 
this lens, we will, in rnrn, seek our ways ro strengthen communication 
across rhe church and serve as good srewards ofour pastor:~ time and gifts 
- and that this will foster an environment that promotes clergy health." 

Using the DVD, play the lntrod11ction. {Duration: 4.30) 

' 



Explain why yo,u SPRC has chosen to participate. 
"...It was so wel/ done. It was 

Describe what is involved: informative, and it was one 
• The videos provide a cheol.ogical ly-framcd inrr()ducrion ro each 

session's topic. and the parcicipanr workbook guides rhe commiccee ofthose that - rather than 
in considering l10w ,he ideas rhac have been presemed might apply 

focusing on the nuts and
in your cburch. 

• Pasror & Pa.rish is designed co be presented in six individual sessions, bolts of. 'When such and 
with the time between used for prayer and reAecrion. 

such happens, the • Most of the sessions lase abour 75 minutes; the 6nal two last 90 minutes. 

• 11,e final session involves creating a covenant bu ilr upon Lhe key reners of Discipline says you need 
the Pasror & Parish program ro guide the work of the SPRC going forward. 

to do this' - it always 
Share the expectations of committee members: 

took us back to the
• Encourage faithful parcicipacion by everyone. 

• Reinforce the imporrancc ofconfideariality wirhin the group. The committee theological foundation 
should decide cogerher what should be shared more broadly. 

of what we're about. 
Describe the role of the facilitator: 

That was very
• Gachering the group 

• Ensuring char those parriciparing have access co che materials rhey need affirming, and 
co com piece the program and a safe space in wh ich co share 

reaffirming...
• Coming ro each. gathering prepared co keep the conversation moving and 

productive. so as co be respccrful of everyone's rime 
United Methodist posfoi. 

one yem after completing the Discuss optimal meeting times. 
Pa~to, & Porisl, wogmm 

Invite and answer additional questions. 

l;nding the Session 
Conclude wirh prayer. Use th is prayer or one of your own design: 

"Lord, as we begin rl,is journey cogecher, send your Spirit among us. 
Open 011 r hea res and mj nds char we may see fresh ways ofdoing your wW 
in this congregarion. Keep 11s kind and generous co each ocher as we seek 
to be formed as disciples ofJesus C hrist, rhac we may screngrhen youl' 
people's wimess in this conunw1iry and around che world. We pray ia 
the name ofJesus, co whom rhc church belongs. Amen." 



Session l 

Baptism 
7 5 mlnu\bJ. 

LEARNING OBJECTIVE 

To encourage committee members 

lo see their work on the SPQC 

as a ministry in response to the 

s-acrament of baptism 

Needed in the Gathering Space 

Aui!lio-visual-equipment, testecl 
and ready to go 

Table-and chairs sufficient For 
everyone to be seated<omforta,bly, 
fadng one another 

Pastor & Parish DVD 

Past0r & Parish i=acjlll<ator Guide 

Pastor & Parish P<1rticipant 
WGlrkbooks (keptby participants) 

Extra pens or pencils and blank paper 

You may also wish lo have: 

One-copy of The United Methodist 
809k of Discipline (2012) 

W elcome and Introductions (lo rn;nules) 

Begin by welcoming everyone and rhankiog rhem for coming. 

Use the first few minutes for inrroductions. This is irnporranr even 
ifeveryone participating knows one another well. 

I. Ask ea.ch person to give his or he,· CulJ na!'ne. 

2. Encourage each person ro share: 

• One rhing char they love abour your church 

• One th ing char no one knows about chem (something noron 
their reswrn\) 

As rhe committee members introduce themselves, write rheir full names 
on poster paper so rhar all can see. Afcer all have finished, add rhe 
names of any orher members who will be participating in Pastor & 
Parish, bur who may noc be presen t. 

Lead the group in rne following prayer or a similar one ofyour own 
design. Use rhe list you have crt":Jted ro ensure tha1 each parricipanr 
is named in rhe prayer. 

«Gracious God, we give you rhanks and pr;iise for our baptism 
and place in yow· holy church. You came co rhe warers and 
called us each by name. You called [name ett.th pemm on the 
list/ and welcomed chem into rhe Communion ofSaints. As 
we move through chis sn,dy rogerber, ler your Spirit move 
among us, opening our hearts and minds ro new learning and 
insight, char our congregation may be strengthened co do your 
wi ll powerli.tlly and gracefully. We pray in rhe name ofJesus, 
che Risen and Exalted Lord. Amen." 

Setting l;xpectations (2nw,ules) 

focus rhe group's arrention for several "housekeeping" 
items: 

Ohe copy of The United Methodist J.lymnal I. Reinforce 1.he imporrance ofco,ilidentiality wit:h.i11 
the group. The committee should decide cogecher 

Special items wbar should be shared more broadly. 

2. Encourage faithful participation by everyone. large glass bowl of water in the cent.er of the 
lable (0r [he bowl from your church's baptismal 
font if it Is removabJe) 



TIPVideo and Discussion (ssmi....t..J 
Using the DVD, play Se.5sion T: Baptism. (D11mtion: 8:30) Smallgroups.com, an offering 

of Christianity Today, features 
Refer rhe group co page 4 ofrhe workbook. Ask them to answer the questions 

several excellent tutorials listed under "Remembering Our Baprism." Allow approx,marely 5 minuces for 
w1·ici ng. ff tl1e group Ii nishes writing sooner, feel free to move on. on how lo facilitate group 

discussions effectively. 
Invite members co share their recollections ofbaptism, whether chose memories The li nks to these and 
are of their own baptism or their children's baptisms, or are anecdotes recalled 

other resources arefrom ochers' rel ling. Encourage participants 10 couch the water in rhe bowl as 
they reflect. While there L~ no need to go in order arotmd the table, do encournge available on the Resources 
everyone to speak. Allow no more than 2-3mi nutcs for each story. For .a commircee tab of the Pastor & 
with JO members, chis could cake up to 30 minute.5. 

Parish website. 

Jf answers to the second question - \'Q'hat does your baptism inro the chITTch mean for 
the way you live your lire? - did nor emerge earlier, ask for volunreers willi ng to comment. 

Continue d1is discussion until approximately 8 minutes prior to the scheduled conclusion 
of rhe session. 

!=or !=urther Renection (4 m,no~•> 

Call the group's atrencion ro rbe "For Further ReAection" secrion on page 5ofrhe workbook. 

Encourage everyone to copy the names of those participating in Pasror & Parish in the 
workbook space provided. Request that each member of che group rake rime over rhe 
next week co rdlccr on the refationship between his or her calling through baptism and 
the minisrry of rhe SPRC. The group will discuss these questions brieAy at che start of 
the ncxr session. 

Remind the group rhat rhe Pasror & Parish website (www.pascora11dparish.com) comams 
a varicry of resources for those who wish co read more on cJ1is ropic. We inrend ro update 
these resources periodically. 

!;:nding the Session (4 minules) 

Confirm rhe dare and rime when rhe group will meer next. 

Omclude with prayer. u.~ cl, is prayer or one ofyour own design. Be cerrai n rhar ead1 person 
around the table is named: 

"God, i:enew us, guide our foorsreps, free from sin and all iis snares. One with Chris, in 
living, dying, by your Spi,•ir, d1ildren, heirs. Gmcious Lord, the covenant you made rhrough 
baptism wirh {n11me e11ch pttrti.ciptmt} is timeless and rrusrwonhy. As we move rhrough rhis 
study together, keep our he-ads wet wirh the waters ofyour promise rhar we may learn and 
grow for rhe blessing and srrengrhening of the ministries of this con1,>rcgation. We pray in 
rhe name ofJesus, who was baptized by John in the Jordan. Amen." 

www.pascora11dparish.com
https://Smallgroups.com


Session2 

Discipleship 

LEARNING OBJECTIVE 

To encourage SPRC members 

to partner with their pastor 

in developing fresh, vibrant 

ministry appropriate to the 

mission of the church 

Needed in the GatheTing Space 

Audto-visual equipment, tested 
anc.l ready lo go 

Table and chairs suffic:ient for 
everyone ~o be seatJ?d comfori:aHly, 
facing one another 

Pastor & Parish DVD 

Pastor & Parish Fadlitak>r Guide 

Pastor & l'arish Participant 
Workbooks (kept by participants) 

l:i<tra pens or pentlls aRd blank paper 

Yo\J may also wis'h to have, 

Welcome and Introductions (S mi,wtes) 

Begin by welcoming everyone and tha nking rhem for coming. 
lf members are attending for rhe fi rst time. ask everyone at rhc cable 

10 introduce rhe.msclves. 

Le.ad rhe group in rhe following prayer or a similar one ofyour own 
design. Use rhe lisr you have created ro ensu,·e rhar each part icipant 
is named in rhc prayer. 

"Eternal God, we give you ,hanks and praise for your call to 
d iscipleship, extended ro {,umze each participant} as it was ro Sarah 
.tnd Abraham, and ro Peter, James and John. Lee your Spirit be 
among us now, that as we open ourselves to Its leading, we may 
come ro fresh un derstandings of Your will for us in the world. 
We are gathered in rhe. name ofJesus, the Lord. Amen.'' 

Remind rhe group rhar they've agreed rhar rhe.ir comments and 
responses will sray in rhe room. 

Revisiting Baptism (10minules) 

Ca ll the group's attention to the "For Further Reflection" secrion 

of d,e Baptism session (page 5). l nvice a few panicipanrs ro share 
an insight or question rhey had while reflecting over the previous 

week. Allow 8-10 minutes for chis conversation. 

Conclude rhis d iscussion with a sracemem char summari'le~ rhe 

insighrs and links them co the learning objective for Session 2: 

Discipleship. 

One copy of The United Met/1odist 
Book ofDiscipline (2012) 

One copy of TI1e United Metl,odist 
/.lymnal 

I 



Video and D iscussion (SOminules) 

Using die DVD, play Session 2: Discipleship. (Dttmtion: 7:30) 

Refor the group to page 6 ofthe workbook. Ask them co answer the 
questions listed under ''Examining Our Pa:rh." AJJow 8-10 minutes for 
writing. If rhe group fin ishes wricing sooner, feel Free to move on. 

Invite members ro share and respond. Allow approximately 35 minutes for 
discussion. Ensure char everyone has an equal opportunity co speak. 

Concinue rhis djscussion unril approximately 8 minutes prior to che scheduled 
conclusion of rhe session. 

!=or !=urther ReHection (4 minule,) 

Cal l rhe group's artenrion co rhe "For FurtheJ· Re.Recrion•· seccion on page 7 of rhe 
workbook. 

encourage them to continue to pray for one anorher daily. Lift up the impoHance 
of che question, "What is our church doing welJ? And whar could we be doing 
bccrerco form disciples ofJesus Christ for the transformation of rhe world? 

Remind the group char rhe Pastor & Parish website (www.pascorandparish.com) 
concai ns a variety of resou recs for chose who wish co read more on rh is ropic. Ifyou 
had rime co read one ahead of rime and fuund ir helpfu l, suggest ir specifically co 
che group. 

~nding the Session (4minule.) 

Confirm che dare and rime when the group will meer nexr. 

Conclude wirh prayer. Use chis prayer or one ofyour own design. Be certain 
rhar each person around rhe cable is named: 

"God. oF the Prophers and Apostles, ofour mothers and farhers, of rhc 
disciples ofall generations: by your Spirit help us co recognize when we 
are standing on holy ground, and rhar rhis coagregarion has nor been 
called co min istry for ics own.sake, bur as an answer to someone's 
prayer. Wacch over /name ench paniciprmt} as you always watch over 
your fuirhful people, and srrengrhen chem for ministry. We pray in 
the name ofJesus, wbo called the fishennen away from rheir nets 
and toward rhe Kingdom. Amen." 

www.pascorandparish.com


Session 3 

Sacred 
Bundle 

To encourage SPRC members to 

recognize and share congregational 

memories, taboos, and traditions 

thal defi ne tf>eir church's culture, 

but may not be readily apparent 

to a new pastor 

Needed in the Gathering Spaete 

Audio-visual equipment, tested 
and ceady to go 
Table and chairs sufficient for 
everyone·to beseated comfortably, 
facing one another 

Pastor & Parish DVD 

Pastor & Parish ~acilitatorGuide 

Pastor & Parish Participant 
Workbooks (kept by participants) 

E,xlrer pens or pencils and blank paper 

Yoo may also wish tQ have, 

One copy of The United Methodist 
Boo!< of Discipline (2012) 

Welcome and Introductions (S m,nutes) 

Begin by welcoming everyone and chanking chem for coming. If 
members are ,mending for che first time, ask everyone at the cable ro 
inrrqduce themselves. 

Lead the group in che following prayer or a similar one ofyour own 
design. Use che list you have created ro ensure char each parrkipant is 
named in rhe prayer. 

"God ofAbraham and Sara.h, ofMoses and of Deborah: rhe journey 
from Egypr ro che New Jerusalem is long, sometimes ;oyous, ocher 
times dark and difficulr. All ofus here {11nme e11eryo11e ttt the rnble/ 
long for che day when nacions will nor life up sword aga inst ocher 
nations; neither shall there be war anymore. We long for that day 
when the church victorious shall be rhe church ar resc. Bucwe're 
noc there yet, and neither is our co11grcgarion. N; we meet, reach 
us ro speak the rrurh in love, so tharyour pbrl for us may not be 
impeded. We pray in the name ofJesus. the Lord. Amen." 

Remind che group chat they've agreed rhat rheir commems and 
responses will stay in the room. 

Revisiting Discipleship c1om,nu1e,) 

Call the grmtp's attention co the "For Funbcr Refleccion" section 
of rhe Discipleship session (page 7). lnvire a few parcicipanrs co 
share an insight or question they had while reAecring over che 
previous week. Allow 8-10 minutes for this conversation. 

Conclude this discussion with a staremenc that summarizes the 
imighrs and links chem ro the learning objective for Session 3: 
Sacred Bundle. 

One copy of The United Met!,odi$1 Hymnal 

Special items 

One copy of the local church's history, if available 



Video and Discussion (SOmon•les) 

Using che DVO, pla)' Session 3: Sacred Bundle. (Dumrion: 11:30) 

Refer die group to pages 8-9 of rhe workbook. Ask rhem co anS\ver the quesrio11s 
listed under "lncerprering your Congregation's Sacred Bundle." Allow 8-10 minutes 
for wri1ing. If the group finishes writingsooner, fed free to move on. 

Invite members co sha re and respond. Allow approximaccly35 minutes for d iscussion. 
Ensure rhac .:vcryone bas an equal opponunicy ro comment. 

Continue this discussion uncil approximately 8 minutes prior co the scheduled conclusion 
ofdie session. 

~or ~urther Re~ection (4monules) 

Call ch~ group's attention ro the "For Furrher Reflection" section on page 10 of 
rhe workbook. 

Encourage r.hem co continue co pray for one anorhe,· daily. Ask rhem co consider 
how your commirree mighr ensure thar irs members "speak che truth in love" every 
Lime you meet. 

Rcmi □d the group thac rhe Pastor & Parish wcbsire (www.pasrorandparish.co1n) conrains 
a val'iery of resources for chose who wish ro read more on chis ropic. I[ you had rime 
co read one ahead of rime and fotuid it helpful, suggest it specifically co cbc group. 

l;nding the Session (4m;nul...) 

Confirm rhe dace and rime when che group will meet nexr. Explain rhac Session 4: 
Trurbfol Naming is consm,cred differently from ocher sessions and ask rhar rhcy read 
all four of rhe sccn'1.l'ios on pages 12-13 in advance of rhe nexc session. Ac char ri me. 
che group will collectively decide which of rhe scenarios they wish rouse as rhe 
basis for rheir discuss.ion. 

Condude wirh p,ayer. Use this prayer or one ofyour own design. Be cermi n char each 
person around rhe cable is named: 

"God ofgrace and God ofglory, on your people pour your power. Empower 
us co speak rhe truth in love ... rhar rbe walls that separate us may fall and 
rhc chai ns char bind your church may be broken. G ift these your servancs 
f1111me 1meryo11e 111 the tab/4 thac, in their ministry in chis place, they may 
embody rn1tbful discipleship and share what rhey hold most dear. In che 
name ofJesus, who is the Way, rhe Trurh and rhe Life. Amen.'' 

TIP 

You may need to call on those 

who seem less inclined lo 

participate or to politely close 

down another member's 

lengthy comment. 

Breaking into the 

conversation with a simple 

question, such as: 

"Tom: what do you think 

about what Rick just 

said?" may encourage 

Tom to share. 
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Session 3 

Truthful 
Naming 

LEARNING OBJECTIVE 

To e9uip SPRC members with 

tools for dealing responsibly 

wilh conflict that arises in the 

local church 

Needed in the Gathering Space 

Audio-visual .equipment tesfed 
and ready lo go 

Table and chairs sufficient For 
everyone to bl!"seated comfortably, 
facing 011e another 

Poster listing-the names of.all 
participants 

Poster pc1per and mafkers (plus 
tape if paper is no.Lseff,adhesive) 

Pastor & Parish DV0 

Paljtor & Parish Faoilitatoi"Guide 

Pastor & Parish Par ticipant 
Wor-kbooks (kept by participants) 

!:xtra pens or pericils and blank paper 

You may also wish to have: 

Welcome and Int roductions (Sminules) 

Begin by welcoming everyone and thanking them for coming. Ifmcmben; arc 
arrending for rJ1e fim time, ask everyone at the table co inrroduce chemselves. 

Lead rhe group in die following prayer or a similar one ofyour own design. Use 
the lisr you have created ro ensure rhar each participanr is named in che prstyer. 

"Lord, make us inscrwncnts ofyour peace. As Jesus healed in rhe 
vi llages ofGalilee, by che power ofyour Spirit, equip us robe healers. 
Surprise each of us (name everyone at the table/ wirh the oppormniries 
you will give us fo,· peace-making and for binding up wounds in rhis 
coogregacion. Amaze us wich che grace that flows out ofour lives, 
blessing and rescoring our sisters and brothers in this place. \~e pray in 
the name of Jesus, who opened cbe eyes of che bl ind and empowered 
che lame ro walk. Amen.•· 

Rem.ind the g1:oup char they've agreed rhar cheir comments and responses 
will scay in che room. 

Revisiting Sacred Bundle (,o.,,; . ..te,i 

Call rhe group's atte11cion co the "For Further Reffeccionp section ofche 
Sacred Bundle session (page l 0). [nvite a few participants co share an 
insight or question they had while reflecting over che previous week. 
Allow 8- LO min utes for th is conversation. 

Conclude rhis discussion wirh a scaremenr that summarizes the 
insights and links them co che learning objective for Session 4: 
Truthful Na.ming. 

One copy of The Ufliled Methodist 
Book ofDiscipline. (2012) 

Gnacopy ef The United Methodist H_ymnq( 



TIP
Video and Discussion (50m,nules) 

Remember to askUsing che DVD, play Session 4: TruchfulNaming. (Duriltion: 9:30) 
questions that 

Refer rhe group ro page U of the workbook. Explain this week's exercise, which is dilferent from require a different 
rhe ocher sessions: chis week. che discussion will cencer on a scenario ofa church in c<mflicr. 

response than 

simply "yes" ParricipamHhould have read rhe fo,1rscenarioson pages 12-13 prior to arriving, so bric8y 
solicit inpuc on which one che group would like co use as the basis fur discussion. Ask for 3-4 or "no." Ask 
volunteers to each read a paragraph of the selected scenario aloud. 111en, instruct the group follow-up 
ro answer the quescions on pages 14-15. Allow 8-10 minutes for writing. If the group 6nishe.~ 

questions towriting sooner, feel free co move on. 
elicit richer 

Invite membe,-s co share and respond. Allow approximately 30 minutes for discussion. Ensure answers. 
char everyone has an equ:tl opporcuniry co speak. 

Continue this discussion until approxi mately 8 minures prior ro the scheduled conclusion 
ofrhe session. 

!=or !=urther ReHection (4m,nutes> 

Call the group's attention 10 rhe "For Furrher Reflection" section on page 15 of che workbook. 

Encourage them to continue to pray for one another daily and. ro consider ways in which rhey could 
fosrer che practice ofnaming issues u-uthfully. Emphasize rhar though rhdr djscussion hinged on 
a sample scenario, chey shottld use the time ch.is week ro ch ink about how similar siruacions mighr 
emerge in your congregation. How might rhey use the skill of truthful naming ro add ress or reconcile 
chose issues? 

Rem incl rhe group rhar rhc Pastor & Parish website (www.pasrorandparish.com) contains a variety 
ofresou rces for those who wish ro read more on chis topic. Call arrenrion co "Circle Ma1tncrs," 
mentioned by one ofche pastors on the video, which is available online and could serve as a 
resource for engaging in productive discussions. 

l;nding the Session (Am;nut..J 

Confirm the dace and rime when che group will meer next. Session 5: Stewardship of rhe Pasror, 
ofren prompcs discussion char lasrs longer rhan usual. Decide as a group wbether to extend the 
meeering time co 90 minutes. 

Conclude with prayer. Use chis pr.iyer or one ofyour own design. Be certain 1,hat each person 
around 1he rable is named: 

"Lord, you taught us to pray char your will mighr be done on earrh, even as ic is done in 
heaven. This congreg:irion is 1he answer co someone's prayer, and iris your wi ll char we 
find char prayer. Heal us. .. empower us .. . resrore us. Make {mime everyone nt the 111ble] 
incamacions ofyour peace. We pray in 1:he name ofche Prince of Pt,acc, Jesus, the 
Ch risr. Amen." 
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Session 5 

Welcome and Introductions (S mi"ules) Stewardship 
Begin by welcoming everyone and thanking chem for coming. If members 
are arrending for the fi rsr cime, ask everyone ar the Clble co inrroduceof lhe Paslor 
themselves. 

Lead rhe gcoup in rhe following prayer or a sim il ar one ofyour own 
design. Use the li~c you have creaced co ensure chat each participant is 
named in the prayer. 

To encourage SPRC members 
"O God beyond al l praising, you have given us blessings beyond 

to see the committee's relationship number and gifts beyond our power co count. In che Body ofChri.sr 
you give us co one another as sisters and brothers, as teachers and 

with its pastor as one of care and 
friends, as pasrors and laypeople. Unless we care for one anocher 

respect, not control or management as your good gifts, che Gospel is hindered -and your Kingdom is 
delayed. Enable all ofus [mtme everyone at rhe table} co hono r one 
another as a gift, and, in char honoring, co give you fonher praise. 
In rhe name ofJesus, before wJ1om every knee shal l bow. Amen." 

Needecl in the Gathering Space 
Remind cbc grou p thac they've agreed chac cheir commentS and 

A-udio·vis1Jal e"!uipmen\, testedand responses wil l stay in che room. 
ready'to go 
Table and chairssuffic1ent.For e11e"\'yone tq Revisiting Truthful Naming c10 ,,,,nu1.,,be seated comfortably, facing_ one another 

Call che group's attention co che "For Further Reflection" 
Poster lisling lhe names of all participanls 

section of che Truthful Naming session (page 15). Invi te 
P-0ster paper and markers (plus tape iF a few pari icipanrs to sh<1re ,m insight or question they had 
paper is not self-adhesive) while relleccing over the previous week. Allow 8- tO minutes 

Pastor & Parish DVD fonhis conversation. 

Pastor & Parish Fac;:ilitator Guide 
Conclude rhis discussion with a sracement r.hac 

Pasto~ & Parisp Participanl Workbo'C>ks summarizes the insights and lin ks chem co die learning 
(kept by participants) objecrivc fo r Session 5: Srewa.rdship of rhc Pasror. 

Extra pans or pencils and blank paper 

You may also wish to have; 

One copy of The United Methodist Book 
of Discipline (-2012) 

One copy ofThe United Methodist 1·/i;mnol 

Special items 

Large glass bowl of water in the centerof the ta.ble (or the 
bovvl from your ch\Jrc:h's baptismal·font, if il is removable) 

Ohe copy per pan:iclpahl of the Responsibilities and Duties 
of !:lders and Licensed Pastors. found in the 2012·Unite.d 
Methodist B!i>ok of Discipline, '11340 (pages 267-7.70) 

' 

https://267-7.70
https://ofChri.sr


TIPVideo and Discussion (6S minules) 

Using rhe DVD, play Session 5: Stewardship ofche Pastor. (Dumtion: 10:00) In advance of this session, 

alert your pastor that part
Refer the group to pages T.6-18 of rhe workbook. Before rhey consider the 

of the discussion hinges onquestions listed under "Honoring the Work of the Holy Spirit," ask them to 
look ac che water on che cable again andsilendy recall their own baptism. 11iere clarifying the many duties 

are more quesrions for rhis session chan in previous weeks, so allow l2-15 minuces for and responsibilities of 
writing. ff che group finishes writing sooner, feel free ro move on. 

clergy. The pastor should 

Invite members ro share and respond. AIJow approximately 40 minuces for discussion come prepared to discuss 
(or 6-7 minutes per question). Ensure chat everyone has an equal opportunity co share these with the group. 
and respond. 

Cominuc rhis discussion umH approximately 8 minures p1·ior co rhc scheduled conclusion 
ofche session. 

~or ~urther ReAection (Am;nuto,) 

Cal l the groups ancncion co the "For Further ReAection'' section questions on page 18 
of rhe workbook. 

Encourage them to continue co pray for one another da ily and co consider ways 
in which rhey could encom agc your pastor ro care for himself or herself. 

Remind che group rhar che Pastor & Parish websire (www.pascorandparish.com) contains 
a variety of resources for rhose who wish ro read more on th is topic. Call special artenci.on 
to The Connection, rhe Clergy Healrl1 ln iciarive's blog, wh ich offers rheologically-framed 
resources for culrivaring holisrk heal th and well-being. 

l;nding the Session (4 m,nut••> 

Confi rm rhe dare and time when the group will meet nexr. Session 6: Covenanr for Min istry, 
ofren prompts d iscussion rl1ar lasrs longer rhan usua l. Decide as a group whcrher to extend rhe 
time co 90 m.inuces. 

Expla in char chis se~sion will involve the development of a covenam. During che session, 
the gtoup will share insights based on.the previous live sessions. You wi ll then be asking for 
two volunteers who will assemble these thoughrs inro a draft ofa covenanr for che group 
to review together ar a laler dare. 

Conclude wirh prayer. Use rhis prayer or one ofyour own design. Be cerrain chat eacl, 
person around rhc rable is named: 

"Creator and Redeemer, all thac we have comes from you, and you have ser us amidsr 
your crc:itio11 to care for ir and co nurrure ir. Enable all ofus /iumu everyone ,uthe 111.blej 
to be more fairhful stewards ofyour holy church, ofirs minimies, of its pasrors and of 
one a.nothec. May rh is be so, char we may bring manna ro 3 starving world. l n rhe strong 
name ofJesus, whose church we hold in tnlSl tmti l His coming again. Amen." 
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Session 6 

Covenant Jor 
Ministry 
OQ f\jfl t 

LEARNING OBJECTIVE 

To encourage $PRC members to 

creat., a pradical and spiritual 

co\lenanl lhal wm g1,1ide the 

commlHee in its m,n,stry 

Needed In the 
Gathering Space 

Avdio•visual equipment. 
tested and ready lo go 

Table and·chalfs sufficien~ 
for everyone to be sitatecl 
comfortably, facing one another 

Poster listingthe names of 
all participants 

Posti~r paper and mc1rkers 
(plus t.1pe if paper is m;,t 
self-adhesive) 

Pastor & Parish DVD 

Pastor- & Parf$h FadlitatOI' Guide 

Paster & Parish Partici~ant 
We:>rkbooks (kept loy participanta) 

Extra pens o~ pencils and blank paper 

Yeu may also wish to have, 

Qne copy of The United Methodist 
Book ef Discipline (2012) 

Onecopy ofThe United Methodist Hymnal 

Special items 

One copy per partic,panl ef any cevenant that 
your church and/or SPRC. may have developed 

Welcome and Introductions (5 n,;nula~) 

Begin by welcoming cver)'One and thanking them for coming. 
ffmembers are attending for the first rime, ask everyone ar che rable 

to incroduce themselves. 

Lead rhe group in the foUowing p{"ll.yer or a similar one ofyour own 
design. Use the lisr you have created to ensure char each participant is 

named in the prayer. 

"Loving God, you journeyed wich the disciples on the Emmaus Road 
and showed chem the glory ofyour resurrection. You are a.lways with 
your fuichful people, wherever the road may rake chem. You have 
been with us, with [mtme•everyone at the t11ble} as we have journeyed 
toward deeper understanding ofour ministry in chis congregation. 
Let your Spirit be among us now, guiding our conversation and our 
chinking, drnr the covenant we make may please you and strengthen 
the proclamation ofyour Gospel. \'fie pray in the name ofour Lord, 
Jesus, the C hJisr. Amen." 

Remind the group rhac tltey've agreed rhar their commcncs and responses 
wiU scay in the room. 

Revisiting Stewardship of the Pastor , ,om;nut•sl 

Call the grou p's arrencion to the "For Furrher ReAeccion" section of rhe 
Stewardship ofche Pastor session (page JS) . Lnvitc a fow participancs 
ro share an insight or question they had while reAecring over the 
previous week. Al low 8-10 minutes fo r ch.is conversation. 

Conclude r-'1is discussion wirh_ a statement that summarizes the 
insights and links chem co the learning objective for Se,~sion 6: 
Covenanr for Ministry. 



TIPVideo and Discussion (2omiO<Jt••l 

Using rhe DVD, play Session 6: Covenant for Minisrry: (D1m11io11: 7:30) Using a camera to take 

a photo of each page 
Refo1· the group ro page 19 of rhc workbook. For added imeresc, ask for rliree volunreers 

of group-generatedto each rt-ad one of the paragraphs aloud. Ask the group to mrn ro the Sample Covenant 
on page 22. Again, consider going around che table, ,i'\king individuals co read aloud one notes is a quick way 
of the bullecs. of capturing the 

information, so thatAsk the group what sccike.s chem abour the sample covenanr.. Whac specifics are included? 
In some cases, ir's more gencl':!1-why? How mighr the use of th is covenant enable che it can be transcribed 
committee of chis sample churd1 co betrer do icswork? Spend no more than 10 minures later. 
on chis discussion. 

Covenant Writing (;xercise (•Sminutes) 

Transition chc group inco rhe exercise ofgcneraring ideas for the covenant. Emphasi1.e rhar the 
sample covenant chey've been discussing cruly is a sample. While the wording might be nice, 
it is important rhat rhe committee use che time in th is session to work our phrases and ideas chac 
best reBecc your church's unique needs. 

Ask rhe group co suggest ideas rhac emerge from each of the clauses listed on the Covenant 
Template on pages 20-21. This is something co be carefully considered, and rreated wich 
openness and generosity. What has emerged from your conversation and reflection over rhc 
past several weeks that is meaningful to yam work.. . in your church .. . With your SPRC? 

Joe down rhese ideas on the poster paper or whiteboard/chalkboard if available, and ask anothe.r 
committee member to take notes. Allow 8-10 minutes for each ropic, for a coral of45 minutes. 

(;nding the Session (10minules) 

Request that cwo members of the group volunteer to use che notes ro draft a covenant for the SPRC. 
Ask rl1at they rhen share the drafr wirh everyone on che committee in advance of the next SPRC 
mcering. Emphasize rhac not everything mencioned during tl1c bra.insrorrn ing session will be 
included in rhe covenant, but rhat key ideas will be reprcsenced. 

Confirm the date and rime when rhe group will meer next co discuss che covenant draft. 

Conclude with prayer. Use rhis prayer or one ofyour own design. Be certain that e,tch person 
around rhe cable is named: 

"God ofAbraham and Sarah, of the prophets and apostles, of our mochers and futhers in the 
fuith, m1d ofolll' children in all ages co c.ome: when we were baptized, you came co the waters 
and cal led each ofus by name. You invited /1111me everyone nrou11d 1he table/ co be in covena,u 
with you, and you have been faithful ever since co the promises you made co us. We give you 
thanks and praise for our pL~ce in your one, holy church, :u1cl for rhe minisrry weshm·c in 
(nameyour locnl /'011gregntionj. TI1rough your Holy Spi.rir, grant that rhc covenanc we create 
togecher for che work ofrhe SPRC 111ay g111ciously enable che minim ies you inre.nd for your 
people in this place, rhar {nnmeyour local congyegario11J may be a forcc-asre ofyour kingdom. 
We pray in the name ofJesus Christ. crucified ~nd risen. Amen." 19 



Next Steps 

"I've always looked at 

pastor-parish as business, 

but to actually incorporcite 

the spiritual side, that's 

strong." 

"/ think we're engaging 

in things as a committee 

that I don't know I would 

have assumed were the 

purview of the staff-parish 

committee." 

SPRC rnf'mbcr~. one year oft._..., 
completing the Pastor & Parish p109ram 

~xtending the Impact 
W hile Pastor & Parish is not inrended co address rhe day-co-day business 
of the SPRC, it is likely that the ropics you have d iscussed rogcd1er will 
have an impact on how you approach the operarion$ of the committee in 
che monrhs and years co come. 

Eo.haoci11g the SPRC's planning and process 
Your group may have ide111 ified some practical items of business co address 
rhar fall oucside of rhe spiritual imenrof che covenant, bur which might 
bear good fruir. 

• Perhaps the SPRC would like to establish a new mid-year _pla,rning 
rerrear co address important bur non-urgcnr concerns. 

• Another way co address business with great incenrional ity would be to 
establish a process for agenda-setting char funcrions across rhe year, 
rather chan monrh-m-monrh or meecing-to,meering. 

Sharing Pastor & Parish with new committee members or a new pastor 
One of rhe aspects of Pastor & Parish that churches have found mosc 
va luable is its capacity (0 Fa-~rer commw,ity wirbin a committee and berween 
SPRCs and clergy. 

• Since rhe SPRC has a roll ing membership. consider repeating rhe 
curriculum annua lly at the poinr when new members are joining 
che committee, affording them the opportunity co comribute co che 
SPRC's covenam. 

• Likewise, going through the program with a newly appoimed pasror 
offers clergy joining a congregarion a wonderful lens inro the church 's 
character and rhc SPRC a way ro gc.r co know and connect wich their 
new leader. 

Encomagingyour congregation to embrace the teachings ofPastor 
& Parish 
While designed with rhe needs of rhe SPRC in mind, the chcologicaJ 
conceprs presented in Pastor & Parish could be beneficial for the 
wider congregation. 

• Consider shari ng one or more of the videos at an evenin_g 
garheri ng, discussing how, as baptized individuals, we each have 
a cal l co serve as disciples ofJesus C hrist. 

• Share wich ocher church leaders rite covenanr you r SPRC 
has created, encomaging rhem to likewise reAecc on rheir 
co111 rnittees' responsibilities as a ministry in service to rhe loca l 
churd1. 

Rega"rdless of the specific·acrions you cake, we encourage you co 
conrinue to engage in conversation with one another, drawing 
on the pl'inciples yo_u've explored through this series. 
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Pasto~ arish™ 
A Learning Resource for 

Staff/Pastor-Parish Relations Committees 





Pastor&Parish™ 

In agreeing co be part ofthis program, 
you have taken a critical step in the 

ongoing growth and development of 
your congregation. 

The United Methodist Church describes 
che Staff-Parish Relations Committee as 
being "the administrative unit in a local 

church, where staff and congregational 
interests are jntegrated to focus on the 

mission of the church." 

Pastor & Parish"' isa cheologically-fi-amed 
formational accivityfor SPRCs char 
encourages discussion within your 

committee abouc the unique character 
ofyour church. le will help you identify 
ways for committee members to work in 
parmership with your pastor, otber staff, 
and the congregation in strengthening 
your local church. 



About the Duke Clergy ~ealth Initiative 

The Duke Clergy Health Initiative was formed 

in 2007 when chc North Carolina and 

Wesrem Norch Carolina Conferences of-the United 

Mechodisc Church parmered with Duke Divinity 

School and Tue Duke Endowment co seeksohitions 

ro their growing concerns ahouc declining clergy 

health and increasing heald1 coses. 

Findings from our early research established a dear 

plcrure ofclergy l1ealch and d1e factors affecting ir. 

We now know witb certainty char Uniced Merhodisr 

clergy in Nortb Carolina are more likely co suffer 

from obesiry, chronic disease, and depression than 

ocher comparable srare residents. We also have a 

better undemanding ofcbe factors in the lives of 

clergy that expose chem co greater risks-of poor 

health. One key driver ofwell-beit1g is me qualiry of 

cbe .relarionsltlp tbat a pastor has with the members 

ofhis or her congregation. 

ln 2010, we enrolled more than 1,100 North 

Carolina-based United Method.isc clergy in Spirited 

Llfe, a multi-year wellness program and behavioral 

health study. Through it, pastors learn to manage 

stress; care for their bod.icsjn a healthy, mindful 

way; and find spiritual renewal. 

We hope that the skills you will learn in Pastor 

& Parish will augment your pastor's efforts to care 

foe himself or herself a:nd will enable your SPRC 

to build me quality of irs leadership. 

To learn more about d1e Clergy Healthlnitiarive 

and our research Ii nd.ings, visit our website: 

www.d ergyhealtbinitiative.org. 

Leadership 
Education 

• AT~JKE l"IIVINl1 \' 

C LERGY rl£AL111 INITl,\1WF 

https://ergyhealtbinitiative.org


What to ~xpect 

Rascor & Parish is a six-session small group leaming experieno.:. 

r is an op_porrunicy for yow- $PRC ro grow in commwlicy wich 

one another in a furum sep~rare from your regular commirree meetings. 

Each of the sessions is meant ro last about an hour. During each 

session, you wiU view a short video and chen individually answer 

s,>veral quesrions in this workbook. Your grnup's facilitator wiU guide 

you in a discussion of these ideas, which you can continue ro explore 

on your own rhrough .additional readings. By discussing candidly in 

this safe space what your church does wdl and how it might improve, 

you will 'increase rhe effccriven~ ofyour committee. 

"Il1 is series is unique among training resomcesfor SPRCs in char 

it tics the committee's responsibilities back co d1eir spiritual 

beginnings. At the conclusion of this course, you will have che 

oppormniry co craft.1 covenanr co capcure what your SPRC has 

learned and use it co guide your committee's ministry as you work with 

your pastor ro p1-eserve and develop your church's unique character. 

Should you wisl\ to delve more deeply inco any of the copies 

presented in Pastor & Parish, li11ks co articles, books and additional 

resources are aw.tilabk oulineat www.pastorandpacisb.com. 

www.pastorandpacisb.com


Session l 

Your presence on this committee is, before anything else, a ministryBaplism 
in response to your baptism. The baptism we receive signifies not 

only God's gift of grace, but also our covenant with God to strengthen 

the local church by carrying on Chr-ist's work until He comes again. 

LEARNING OBJECTIVE 

To encourage 

committee members 

to see their work 

on the SPRC as a 

ministry in response 

to lhe sacrament 

of baptism 

So if any.one 

is in Christ, 

there is a new 

creation: 

everything old 

has passed away; 

see, everythin(:J 

has become new! 

Remembering O ur Baptism 

DP you remember - or have you been cold - details about your baptism? How old were 
you? When and whel'e did ir rake place? Who perfol'med the s.icramenr? Were other 

important people in your life presem? A,:e there phoros to commemorate the event? 

Nor everyone who acce1,ds a Uoited Methodist churchwas raised i n_ the Methodist 

tradlcion. How migbr your baptism have differed from ochers on you r committee? 

Lise your J"ecoUections bdow andshare some ofchem with the group. 

As members of the church, we all ace called to ministry uuome way. 

What does you r baptism into the d\llrch meao fur cbeway you live your Ufd 



FOR FURTI-IER REFLECTION 

In the space below, write the n:unes of the members ofyour SPRC 
and your pasrot P~«y for ead1 ofthem by name every da)', asking for 
the power and presence of rhe Holy Spirit as rhey go abour their 
ministries. Besure co pray for yourself, 100! 

Srudy "Wash, 0 God, Our 
Sons and Daughters." the 
hymn that in croduced this 
session's video. Sing or read 
itseveral rimes over a few days, 
asking the Holy Spirit ro open 
new undersrancli.ng for you. 
Wha1 imag~ ia the l)'rics 
speak powerfuUy co you? Why? 
\Xlhar kind ofcongregation 
does rhe hymn long for? 

https://undersrancli.ng


S e§:sian 2 
The word apostle comes from a Greek verb meaning ''to send."Discipleship 
To be baptizecl is to consent to be sent, in the name of Jesus Christ. 

Often God's call to discipleship involves getting up and moving from 

the comfortable and the familiar, andjourneying out in faith. 

LEARNING OBJECTIVE 

To encourage SPRC 

members to partner 

with their pastor 

in developing fresh. 

vibrant rrtinistry 

appropriate to the 

mission of.the parish 

The S,r>RC sh6uld, 

Work with· the 

pastor to discern 

G<i>d's plan fer the 

c:or:1gri:1gatior\ 

Assist ln sharing 

tbat vision 

l;:xamining Our Path 

As disciples, we are sent out to share the good news and co make sure chat 
1"\. che good news is being received. This requires discerning the voice ofche 
Holy Spirit. Consider d1e experiences and tendencies ofyom congregation when 
answering che questions below. Then share some with che group. 

Aie the comforts of rbe familiar restraining yow· congregation's abilicy to explore 
new forms ofworship or witness? lfyes, what are some of these restraints? 

How might your committee assist che pastor in recogn izing opporrun ities for your 

coDgregarion co journey out i n faith? 



If che place your congregation is being sem requires a sbm in tbe ways your church 

seeks to fulfill irs mission, how mighr the SPRC supporr )•6ur pasror in making 
char rransicion> 

FOR FURTHER REFLECTION 

Continue to pray daily for everyone on your couunircee and for your pasror, 
naming each hefore God. What oche1· prayers might you 1nake, in light 
ofwhm you've learned chis week? 

Consider the opporruniries your congregation o(fors for irs members 
to advance the mission of the United Methodist Church, "To make 
disciples ofJesus Chrisr fot che transfocmacioo of the world ." 
What is your cburch doing wdl? Wh:ir could you do bcrrer? 



their'church's culture; 

but may nol be readily 

apparenl to a new pastor 

Se.ssion 3 

Sacred 
Bundle 

An important part of your committee's work is to recognize 

the contents of your congregation's sacred bundle and to interpret 

them for the pastor. Unless your pastor understands them, he or 

she cannot minister effectively. 

LEARNING OBJECTIVE 

To encourage SP.RC Interpreting your Congregation's Sacred Bundle 
members to recognize 

In the space below, name somed:ung from your congrcg:uion's sacred bundle chat 
and share congregational you feel defines or shapes your church, bur that your pastor may not know. Agree 

,unongsr your group chat everyone's respoJ1Ses will be kept in confidence. 1hen share 
memories. !aboos, and 

your response with che group. 
traditions that dellne 



li1 the session on Discipleship, your committee discussed b.abirs 
or uaclicions that may be inbjbiting your congregation's abiliry 
to explore new forms ofworship or witness. Some members might 
consider these traditions co be pan ofdie church's sacred bundle. 

How do you decide wbar should remain in the sacred bundle, and 
what should be acknowledged, burler go? And how might-you support 
the pascor io communicating chat decision? 

< >1111111.11:d 011 p;1gc l(J 



Conrinue ro pray daily for everyone on your commirree and for your 
pastor, naming each before God. What ocher prayers might you make, 

jn light ofwhat you've leamcd this week? 

'U1e writer ofEphesians encourages the church to speak the tmth in love 
within its walls so chat ii;s mission to those outside may be strengthened. 
Reflect upoo how your committee might ensure char its members "speak 
the truth in love" every time you meec 



Session 4 

Truthful Naming 
Conflict in the church is not necessarily bad, for it means that 

passion and energy are present. But to move past the conflict, 

a church must learn to redirect this passion and energy into 

ministry and mission. This begins with truthful naming. 

LEARNING OBJECTIVE 

Naming Issues ~onestly To equip SPAC members with tools 

~ escorres on rhe following pages describe congregations fudng for dealing responsibly with coriOlct 

.l conflict due ro changes rbe churches are experiencing. 
thatarises iri the local church 

Your leader will guide you in selccring a scenario ro discuss. Spend 
a fow minutes answering rhe questions rhar fol.low rhe sce11arios, 
and then share some of your insights with rhe·gcoup. 



Session 4 conlinued 

Trulhful Naming 

Scenario 1: Carruthers UMC 

Carn,thers UMC is fortunate to bein a fast-growing 

community, and in che lase cwo years, many n.:w 

families have begun ro join che thurch. C UMC has 

historically been a close-knit, rural congregation where 

everyone knew e,•eryone, but now char sense of 

community is in cransirion. 

Sally Brownstone has served for years as Sunday School 

superimendem as well as a read1er, and has taken pride in 

geniog ro lmow all of the children in the church. Usually 

good-natured and cooper-acive, Sally has, over the lase year, 

become acgumencarive and has opposed. nearly everything 

the pastor and other leadei:s have done ro respond ro 

che congregation's growth. She has spoken unfavorably 

of che pastor's leadership every time there has been an 

oppornmity and now has begun ro suggest char "we may 

need a change." Because they Joveand resp~-ct her, others 

in die congi-egation .bave begun to agree. 

At a church council meeting, Sally in rends co criticize 

the pastor's p lans co add another Christmas Eve service 

co accommodate all of the fatnilies with younger 

children. As Sally begins to distribute copies ofher list 

orconcerns around the cable, a young woman Sally bas 

known from infuncy says, ':<\.um Sally, what's bothering 

you? 1 was baptized and raised here at Camnbers, and 

it is painful co see all this bitterness wd conflict. Can you 

tell us all what rhe real problem is?" 

Stunned, Sally is silent for a moment, and then she 

begins to cry. "J can't know rh,e names ofall the children 

anymore,• she says. "There arc just roo many." 

Scenario 2: Avalon UMC 

Avalon UMC is a medium-sized, urban pa1·tsb with a 

history ofmissional our,;each ro che community - d1e 

sorr oflocal church rhat w1derroinds char ministry needs 

ro extend ''beyond the walls." The congregation's witness 

in die community b.as historically received broad support 

among irs members, though there have occasionally been 

reasonable differences in opinion. Now, though, .mission 

has led to divi.siven'CSs. 

Becau,e the number ofhomeless people in AU1vfC's 

neighborhood is increasing, some members of rhe 

congregarion think the homeless should be able to 

pitch rents on the church's side lawn and have access ro 

AUMC's restrooms 24/7, provided a mission volunteer is 

on hand. Others, cici ng cicy ordinances and liability J·isks, 

think the church's present ministry to the homeless - hot 

meals several days a week, counseling, and cransporcacion 

co a free clinic - is sufficienr. 

Ar a council meeting, Sam Steadman, the finance chair, 

comments, "Tents and a-ash on tbe lawn will discourage 

people faim coming to clmrcb on Sunday; not to 

mention fughtcn the office worken,who use our walks 

co gee to their jobs on weekdays. We need to remember 

d1ar the present strength ofow· congregation is what 

ro.akes mission possible jn tl1e first place." 

A. youth member of the counci l says, "Why don't we 

p(ay and wait for che guidance of rhe Holy Spirir?" 

Sam $ighs and responds, "Sarah, the Holy Spirit doesn't 

have co pay the bills." 
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Scenario 3: 1---lostetler UMC 

Hostetler UMC used to have l ,300 members and a 
S,mday worship aa:endance of450; now there are 800 
members and a good Sunday finds about 325 in the 
pews across rwo services. While finances are suong and 
rhe congregation is well engaged in minisrry, Lhcre is a 
growi1)g sense rh,1t some d1ange needs to happen. 

The pastor, Jessica Moreau, is in her sixth year, is a 
srrong preacher andgood administrator, and is generally 
well liJ<ed, though a minority ofmembers rhi11ks 
she is "uying ro change rhings coo quickly." At tbe 
congregation's annual spring-platulll.1g retreat, Jessica 
presents a plan to reorder one ofcbe Sunday services 
from very traditional ro a blended scyle. TI1is would 
provide opporm n i ties for more members to share in 
Jeading worship - cspeci.ally the yomb - and should 
prove amactive to people who know neither the Lord's 
Prayer nor the Aposrlcs' Creed by memory. 

While most people ar the ren-eat receive Jessica's pJan 
warmly, a few wonder how 1revor, d1e long-rime church 
organist and choir director, who is dassically rrained 
and devoted to traditional worship, will reacr. During 
lunch ar the retreat, someone calls Trevor and gives him 
a report. Trevor responds chat any change co the worship 
format will result in his immediare resignarion. This is 
reported back ar che afremoon se5$ion of the retreat, 
and gloo1n sertles in. 

Scenario 4: Piney Corners UMC 

Piney Comers CJMC is a close-knit congregation of 120 
members, wid1 a Sunday attendai1ce ofabout 70. Every 
live years rl1e United Merhcx!isc Wo[nen <1f PCUMC 
publish a new cookbook, rhey've been doing so for more 
rh.in 6fry years. PCUMC takes great pride iu th.is project, 
for che considerable funds it raises go co mjssion. 

The gathering of rbe recipes has craditionalJy been 
encrusted 10 rhe women ofrhe Jemlings f.tmily, descendt-d 
from the founder of the congreg-ation, who laid the 
cornerstone more rhan 150 years ago. The UMW 
cookbookseldom varies from the counuy cuisine favored 
by Pi11ey Comers' older members: J,eavy on butter, cream, 
cheese and red mear, wirh little rhoughc given to ocher 
styles ofcooking. 

Some youngec members l1ave asked chac next year's 
cookbook include healrhier recipes d1ar are lower in 
sugar, salt and far. A nwnber ofchem have senr their 
favorite recipes to Melinda Je1mings, assuming she 
would welcome variety. Sally Compton, pastor at Piney 
Corners for two years, submirted several vegetarian 
favorites ofher own. 

Ar ameeting oftl,e Sralf~Parish Relations Committee, 
one of che members reads a lerrer from Mclini:[a 
Jennings. resigning from her position as editor of the 
UMWcookbook and citing rbe pastor's "inrerfercnce" 
as rhe principal reason for her decisioll. "Sally," asks rbe 
chairperson, "has Melinda spoken wid, you about chis?" 
"No," says Sally, "this is che-6.rsr I've heard ofber conc;erns." 

Continued on page 14. 
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In rhe video for chis session, one ofthe pastors suggesrs chat she has found 
ir easier ro encourage her congreganrs ro name chi ngs rrud1fully wnen she 

asks chem to consider uHow does cbac make }'OLI feel?" racher than ''\'{{hat 
do you chink about chat?" How might refmming the discussion in this way 

change die ouccome in this SC<!nario? 

What would be che next seeps in working through the conflicr productively? What actions 
could make d1e con!licrworse? 

-· 

What responsibility does the SPRC have in situations ofconflicr, ai1d co whom is the 
committee accountable? 



What principles mighc your commitree agree co adhere co when rccouciling different 
poincs ofview? 

l=OR FURTHER REFLECTION 

Continue to pray dailyfor everyone on your commiattand for your pasrot, naming each.before 
God. Whac ocher prnyers might you make, in light of wh$ryou've leamed chis week? 

Whac seeps might you cake ro encow·age yomself in rbe ongoing practice ofnaming issues rrurbfully? 



Ses:si0n 5 

Christian stewardship is more than the financial supportStewardship 
we offer the church - it is the reverent care for all the gifts

of lhe Pastor we have received from God. Your pastor is one of those gifts. 

LEARNING OBJECTIVE 

To encourage SPRC 

members to see the 

commiHee's relationship 

with its pastor as one 

of care and respect, 

not control or 

management 

~onoring the Work of the ~oly Spirit 

The Un ired.Methodist ~ook of Discipline requires that rhe SPRC "reAect 
b1bl1cally and chcologu:ally on the role and work of cl~e pastor aad staff 

as they carry our their leadersh ip responsibilities." (2012. f2581 Consider tbc ways 
in which your committee can support your pastor in his or her work; then, shase 

some ofyour responses with the group. 

ln what specific ways does your committee model Chrisdao stewardship in irs care 

ofyour pastor? 

Is yom pastorencouraged to sec aside ndequare rime for Sabbath and vacation? ls rllere 
a willingness wi thin your congregarion to accept care from 0th.er clergy during your pastor's 

absence? Whar is the SPRC's role in providing support? 



Does the congregacion have a clear understanding of the pastor's conneotioaal 
responsibilities and his or her need for concinu.ing e<lucacion? lfnor, bow m igbt 
rhe SPRC better communicate these to the congregation? 

Does your committee share with your pastor what rhe group feds he or sbe is. 
doing well and provide insight inro areas where his or her further developmenr 
could most benenrthe cliurcb? How might you e,uich this analysis and 
conversation? 

Ifyour pastor resides in a parsonage, is there thoughtful, grncious provision 
fo r tbe property's care? ls the pastor's family's privacy respecred? What role 
mighr the SPRC play ill advocating for a space thar is truly the pastor's own? 

The SilQ-t should assist 

the pastor and s taff in: 

As.sessing the1r gifts 

t-taintaining holistic 

health and werk-life 

balance 

~!ting priofities t~r 
leae:lershlp and service 

Umted Melhodist Book_J,1 &Isc;1/llin~ 
(2012) 1/f'258 



Aie d,ere. tasks cur(ently performed by your pastor that migbt it)sread be 
done by a layperson, affording chat person a newopportUllity foe ministry? 

Conrinue to pray daily for everyone on your commirtee and for )'Our pastor,naming 
each before God.Whatother prayers might you make, in light ofwhat you've learned 

this week? 

The comfort that your pastor feels in asking for what he or she needs may vary depending on 
past experiences or rhc extent co which such requests seem welcomed by the congregation. 
\'i/hac are some of rhe ways that you can encourage your pastor co care for hims.elfor herself? 



Session 6 

Covenant for Ministry 

When your SPRC crafts a covenant to guide its work, 
it submits to specific obligations and relationships that 
honor the promises made at baptism. Though these obligations 
and relationships may be challenging, they have the potential 

to be transformative in your congregation. 

C reating a C ovenant for Your SPRC 

0 o the following pages, you will 6nd a sample SPRC covenant as well 
as a remplate for crafting your own. Notice that borh arc structured 

around rhe topics we covered in Pastor & Parish, beginning with baptism. 
-work through each clause as sho,..;,1 in the remplare. What ideas have emerged 
from your CQnversacion and reflection that ace meaningful to your work, 
in your church, with your $PRC' 

Thecovenant you create should be wrinen specifically for your 
parish seuiug. reflecting the Journey you have caken during this 
srudy. This is something co consider carefi.tlly and treat with 
openness and gencrosity. You should revisit it periodical ly co 
ensure thar it continues co guide your Work. 

To encourage SPRC members to 

create a practical and spiritual 

covenant that will guide the 

committee in its ministry 



We will: 
Remember our baptism by ... 

Aid in the church's mission ro make disciples ofJesus Christ for the i:ransformacio11 

of the world by. .. 

Honor ow· chui:ch's sacrt-d bundle by... 



Practice truthful naming by... 

And acr as good stewards ofour pastor by.. . 

We do all these things prayerfully, to promote 

the life offaith in our committee, and the 

thriving ofour pastor. 

C1)11ti11u, d 011 pag,· ~-



The Staff-Parish Relations Committee ofBedford Falls United Methodist Church, 
in d1ankful response co che grace ofGod poured out upon us in o,u· baptisms, makes 
this covenanr for minisrry co guide us as we workwich pastor George Bailey ro proclaim 
die Good News of the Gospel jn this parish. After prayer, study and r.ef:leccion, we 
agree chat we will ... 

• Pray daily for one another and foe Reverend Bailey, byname, and d1ar we will begin 
and conclude each ofout commirree meetings with praye,:, remembering the tovenant 
char God made with us at baptism. 

• Be mindfiil chat making disciples ofJesus Christ for the ccansformation of the world 
is the prin.cipal mission ofour congregation, d1e church being Christ's own c;reation co 
carry on His work until his coming again. 

• Conduce ourselves .in our meetings so as ro bring honot to the name ofJesus 
Christ and an increase to His Kingdom in our. parish, keeping confidence when 
appropriate and practicing truthful namjng, so rhar our reflection and decisions 
may be above reproach. 

• Be careful stewards ofpasror Bailey and his family, honoring George's conneccional 
responsibilities and need for continuing education and attending co the fumily's needs 
for privacy, vac;ttion andasafu and comfortable home so that all may flourish. 

• Be generous in support and rese.rved in judgment, open to the leading of 
the Holy Spiric, and holding one another accoumablc for faithfulness to chis 
covenant for miniscry. 

• To review annually and, when necessary, revise mis covenant, so cbat it may 
continue to serve the Scaff-Parish Relations Committee, the Bedford 
Falls congregation, rhe la,·ger connection of the Uoited Methodist 
Church, and be pleasing in che sight of the One who has called us foto 

ministry, Jesus Christ our Lord. 



I;xtending the Impact 
While J>asror & P:trish is nor incended to address the day-ro-day business of the SPRC, 
it· is likely drnt the topics you have discussed together will have an impact on how )'OU 

approach the operacions of cbc committee io the monrhs and years to come. 

Enhancing the SPRC's plaillliog and process 
Your group may have idenrified some practical ircms ofbus)ness co address char &II 
outside of the spiriruaJ inrem of the covenant, bur which might bear good fruir. 

• Perhaps the SPRC would like to escablis.h a new mid-year planning retreat' co address 
impomu1c but no,t-urgenr concerns. 

• Another way co add.cess business wich great Lncenrionality would be co establish a 
process for agenda-setting that: functions across d1e year, rather than lnontb.-to-month 
or m.eeting-to-meeting. 

Sharing Pastor & Parish with new committee members or a n ew pastor 
One oft.he aspects of Pastor & -Parish thatchurches have found most valuable is its 
capaciry 10 fos1a community within a committee and betweeo SPRCs and clergy. 

• Since the SPRC hM a rolling membersllip, consider repeating the curriculu.m 
an1rnaUy ar the poinr when new members are joining rbe committee, affordi11g 
chem the opporcun1ty co cona·ibure to dle SPRC's covenanr. 

• Likewise, going 1:h.rough che program with a newly appointed pascor offers clergy 
;oining a congregacion a wonderful lens inro che church's character and the SPRC 
a way co gee co know and connect wirh their new leader: 

Encollt'aging your congregation ro embrace t.he teacb.iogs ofPastor & Parish 
While designed wicb rhe needs of che SPRC in mind, rhe theologica l concepcs 
presented in Pasror & Parish could be beneficial for the-wider congregatio11-. 

• Consider sh~ring one or more of che videos at an evening gachering, discussing 
how, as baptized individuals, we each have a call ro serve as disciples ofJesus 
Christ. 

• Share wid1 orher church leaders the covenam your Sl'RC Jrns created, 
encouraging chem to likewise reflecc:011 rheir commitcees' responsibil ities 
as a mi.niscry in service co che local church. 

R.eg.irdless ofthe specific acrions you cake, we encourage you ro conrinue co 
engage in cooversation wich one anorher, drawing on the principles you've 
explored th rough rh is series. 





• • • 
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Pasto~ arish™ 
A Learning Resource for 

Staff/Pastor-Parish Relations Committees 





Pastor&[>arisli 

In agreeing to be part ofthis program, 
you have taken a critical step in the 

ongoing growcb and development of 
your congregation. 

The United Methodist Church describes 
the Staff-Parish Relations Committee as 
being "rhe administrative unit in a local 

church, where staff and congregational 
interests a.re integrated co focus on the 
mission of the church." 

Pastor & Parisb"' is a cheologically-framed 
forrnational activity for SPRCs char 
encourages discussion within your 

committee about the unique character 
ofyour church. le will help you idencify 
ways for committee members co work in 
partnCl-Ship with your pastor, other staff, 
and the congregation in srrengrhenjng 
your local church. 



About the Duke C lergy 1--tealth Initiative 

The Duke Clergy Heald, Jnitiarivc w·.i.s formed 

in 2007 when cbe North Caroli11a ancl 

Western North Carolina Conferences ofche Unired 

Merhodisc Chttcch parmered with Duke Divinity 

School and 111e Duke Endowment co seek solutions 

ro rheir growing concerns about declining clergy 

health and increasing he:i:lth coses. 

Findin~ from our early research esrablisbed a dear 

piaure ofclergy health and the fu.ctors af.fcaing it. 

\Ve now know wich certainty ma1 United Mcrhodist 

clergy in North Carolina arc more likdy ro suffer 

&om obesity. chronic disease, a,nd depression than 

other comparable srate residents. We also have a 

better undemanding ofthe factors in the lives of 

clergy that expose them ro greater risks of poor 

health. One key driver ofwcU-being is the quality of 

the rdario1iship 1hat a pastor has with 1:hc members 

ofhis or her congregation. 

In 20 I 0, we en rolled more than I , I 00 North 

Carolina-ba.500 Un.ired Mcdiodist clergy in Spirited. 

Llfe, a mulii-~r wellness program and behavioral 

health sn1dy. 1l1rough it, pastors learn co manage 

stress; care for their bodies in a health)~ mindful 

way; audftnd spiritual renewal. 

\Y/e hope tb:u the ski llsyou will learn in Pastor 

& Parish will augment your pasror's efforts to ore 

for himself or herself and will enable your SPRC 

to build rhe quality of its leadership. 

To lc?arn more about the Clcrgy 1-lealth Initiative 

and our research findings, visir our website: 

www.clcrgyheaJthi11icia_cive.org. 

I.
Leadership 
Education 
A.1 t"'l!l.E. l'CVf>,in\ 

cu~.,;y lltalll I IN• ru11v1 

www.clcrgyheaJthi11icia_cive.org


asror & Parish is a six-session small group leaming c:.xpcrience. 

1r is anopporrunicy for your SPRC ro grow in commw1icy with 

one another in :t forum S(p,trare from your regular commi1ccc mocting.~. 

Eacl, of the sessions is meant co la.-.1 about an hour. During each 

session, you wi ll view a shorr video and chen individually answer 

What to ~xpect 
D 

r 

several questions in rhis work-book. Your group's fuc:iliraror wiU guide 

you in a discussion ofchese ideas, which you can continue to explore 

on your own through additional readings. By discussing candidly in 

this .safe space whnr your churd, docs well and how it mighc improve, 

you will increase rhe efFecrivem,ss ofyour comn1icccc. 

Th is stries is uruque among training l'CSOW'C<.'S for SPRCs in Lhar 

it ties che committee's responsibiliries back co their spiritual 

bcginuiugs. Ac che conclusion of d1is cour~e, you will have the 

oppormnicy co craft .a covenam to capture whar your SPRC has 

learned and use ir co guide your commirtee's miniscry as you work with 

your pastor co preserve and devdop your church's unique characrer. 

Should you wish 10 dclvc more deeply into any of the copies 

presented in Pastor & Parish, links to articles, books and additional 

resources ;ire av:iilablc onlinc :1.r www.pastorandparish.com. 

www.pastorandparish.com


Session l 

Your presence on this committee is, before anything else, a ministry Baptism 
in response t-o your baptism. The baptism we receive signifies not 

only God's gift of grace, but also our covenant with God to strengthen 

the local church by carrying on Christ's work until I-le comes again. 

LEARNING OBJECTIVE 

To encourage 

committee members 

lo see their work 

or, the SP.RC asa 

ministry in respon$e 

lo the sacrament 

of baptism 

So if anyon.~ 

is in Christ, 

there is a new 

creation: 

everything 0ld 

has passed aw<FJ.y; 

see, everything 

has become new! 

Remembering Our Baptism 

Do you remember - or have you been mid - deciils about your baptism? How old were 
you? When and wh-,,-c did ii mke place? Who performed the sacr;tmcor? Were otber 

important people in your life present? Arc tbcr-, phoros to commemorate the event? 

Nor everyone who artends a Un ired Methodist chorth was raised in the M·cchodiSl 

tt.1d.ition. How might your baptism have d iffered From others on your commiwtc? 

List your recollecrions below and share ,rome of them wirh the group. 

As members of the church, we all arc called ro ministry in.some way. 

Whar does your baptism imo the churd1 mean for the way you live your Hfei 



!=OR FURTHER REFLECTION 

In the space below, writ!! du: 11;1mc:s of the mcmbe~ofyourSPRC 
anJ your pasmr. Pray for each ofthem by name way day, n$king for 
the power and presence of die Holy Spirit as rhcy go :tbour rhcir 
minirnics. Be sun: ro pray for yourself. roo! 

Smdy "W:).Sh, 0 God, Our 
Sons and Daughters," rhe 
hymn that introduced dtis 
s,-ssion's video. Sing or read 
it several times overa few clays, 
asking the Holy Spirit ti> open 
new undcrsranding fur you. 
What image:$ in ~he lyrics 
speak powerfully to you' Why? 
Whar kind ofcongregation 
docs rhc hymn long for? 



Session 2 
The word apostle comes from a Greek verb meaning "to send."Discipleship 
To be baptized is to consent to be sent. in the name of Jesus Christ 

Often God's call to discipleship involves getting up and moving from 

the comfortable and the familiar. and joumeying out in faith. 

LEARNING OBJl::CTIVE 

To·encourage SPRC 

members to partner 

with !heir pastor 

In developing fresh. 

vibrant minis-try 

appropriate lo the 

mission of the parish 

The SPRC sheuld, 

W0rk with the 
pastor to oiscern 

God's plan for the 

c6ogregation 

i\$sist in sharir1g 

that vision 

Support the pastor 

~xamining Our Path 

As disciples, we are sent ou1 to share the good news and ro make sure thac 
fl rhe good news is being received.This requires discerning the voice ofd1~ 
Holy Spirit. Consider die experiences and tcndencles ofyonr congregacion whcm 
am.wer.iog the questions below. Then share some wid1 chc group. 

Are tbe comforts of the familiar restraining your congreg,uion's abili.ty ro explore 
new forms ofworship or wlmcss? If yes, what are some ofd)ese restraints? 

How might your committee assist the p;isrnr in n.-<.-ognizing opporruniries for your 

congrcgarion co journey out in F.titl1? 

https://abili.ty


If the place your congregation is being senr requires a shift in the ways your church 
seeks to fulfill ics mission, how might the $PRC .1uppor1 your pasror in making 
char r:rmsition? 

FOR FURTHER REFLECTION 

Continue ro pray dnily for everyone on your commirree and for your pastor, 
naming each before God. What orher praycl'$ mlghr you make, in light 
ofwhm you've learned this week? 

Consider the opporrunities your congri:gatlon offers for ics members 
tO advance the: mission of the: United Methodist Church, «To make 
disciple.< ofJesus Chrisr for the IJ'ansfor1nacion ofrite world." 
\'!'hat is your church doing well? What could you do berrcr? 



Session3 

An important part of your committee's work is to recognizeSacred 
the contents of your congregation's sacred bundle and to interpret 

them for the pastor. Unless your pastor understands them, he orBundle 
she cannot minister effectively. 

LEARNING OBJECTIVE 

To encourage SPRC 

member5 lo recognize 

and ~hare congregational 

memories, htl,<;>os, and 

traditions lhot deRne 

their church"s culture, 

but may not be readily 

;ipparenl lo a new pastor 

Interpreting your Congregation's Sacred Bundle 

In d,e space below, narue something from your congrcgatio1is sacn.-d bundle that 
you fod de.fines orshapes your church. buc that your pasTot may not know. Agree 

among.n your group chat l..-vcryone's responses will be kept in confidence. Then share 
your response with the group. 



ln the session on Discipleship, your committee disa:issed habits 
or traditions chat may he inhibi1ingyour congreg:11ion's ability 
10 ~xplore new forms ofwor.;hip or witness. Some members might 
consider th....se tr.tditions to be part of the church's sacred bundle. 

How do you decide whar should remain in the sacred bundle:, and 
what should be acknowledged, bur lcr go? And how might you support 
che pastor in communicacing chat decision? 



Conrinuc t(') pray doily for e,•eryonc on your committee and for your 
pastor, naming ~ch before God. What other prayers n1igh1 you make, 

in light ofwhac you've teamed this week? 

111c writer ofEphesians encourages the church to speak the 1ru1h in love 
within ics walls so chat itS mission 10 those oursidc may be strengthened. 
ReBecr upoo how your commicree mighc ensure rl1ac ics members "speak 
1hc 1rmb in love" every time you meet. 



Session 4 

Truthful Naming 
Conflict in l he church is not necessarily bad, for it means that 

passion and energy are present. But lo move past the conflict, 

a church must learn to redirect this passion and energy into 

ministry and mission. This begins with truthful naming. 

Naming Issues 1--tonestly 

'"r}testori~ on vie following pages describe congregations .fucing
l conBicr due to cl1anges rhc churches-are experiencing. 

Your leader will guide y<)U in selecting a scenario ro ~- Spend 
a few rninmes answering chc questions that follow the scenarios, 
and then share some ofyour insights with the group. 

\ " ,ri11u.<J ,, f'J!; 

To equip SPRC members with tools 

for dealing responsibly with conflict 

that arises ln th9 local cl,urch 



Session 4 continued 

Trulhful Naming 

Scenario 1: Carruthers UMC 

Carrurhcrs UMC is fortunate 10 be in a fuse-growing 
community, and in che lasr two years, mauy new 
families have begun ro join d1e church. CUMC has 
hisror.i_cally been a closc-kui1, rural congregation where 
everyone knew everyone, but now rhat sense of 
community is in rransit:ion. 

Sally Brownstone has servedfor years as Stmday Sch<X)I 
superinrcndenr as ,veil as a teacher, and bas rnkcn pride in 
getting ro know all of the children i11 the church. Usually 
good-natured and cooperative, Sally has, over die last ye:u:, 
become argumenracive and has opposed nearly evcrythlog 
the pastor and other leadecs have done ro respond co 
tbc congregacioris growth. She has spoken unfavorably 
ofd,e pastors leadccship every time there ha.~ been an 
opporruuiry :u1d now has begun co su~r rhat "we may 
n~-cd a change.n Because they love and rt"Spt'Ct her, others 
in the congrcg.ition have begun to agree. 

At a chu,ch council meeting, Sally intends ro critici1.c 
rhe pastor's plans co add anomer Christmas Eve service 
to accommodate all of the families with younger 
children. As Sally begins 10 distribuce copies ofher list 
ofconcerns around the table, a young woman Sally bas 
known from infancy says, "Aunt Sally, what's bothering 
you? I ,=baptiicd and raised here at Carruthers, and 
it is painful to sec all mis hirrcrness and conAia. C,n you 
tell us all whar rhe real problem is?" 

Stunned, Sally is silent for a moment, and then she 
begins 10 cry. "I can't know die names ofall the childrtn 
anymore," she says. ""Chere arc just too many." 

Scenario 2: Avalon UMC 

Avalon UMC is a medium-siicd, urban pari.'ili with a 

bis1ory ofmissional out.reach to the communiiy-rhc 
sort of local church chat uudcrsta0ds that ministry needs 
to extend ''beyond the walls.• The congreg:trion's witness 
in che community has historically received broad support 
among its mcmbct-s, d1ough 1.here have occasionally been 
reasonable difforeuccs in opinion. Now, though, mission 

has led ro divisiveness. 

Because me number ofhomeless people i11 AUMC's 
neighborhood is increa,,ing, some members of che 
congreg,irion chink che homeless should be able co 
pitch 1ems on che church's side lawn :md have access to 
AUMCs rcsu:ooms 24/7, provideda mission.volunteer is 
on hand. Ochers, citing cicy ordinances and liability risks, 
chink rhe church's poosent ministry 10 the homeless - hor 
meals severnl da)'l' a week, counseling, and crnnspormtion 
10 a free clinic - is sufficieur. 

At a council meeting. Sam St:c::1dman, the finance chair, 
commeolS, ''Tents and rrash on rhc lawn will discourage 
people from coming to ohurch on Sunday, nor 10 

mention frighten the- office workers who use our walks 
ro get to rheir jobs on weekdays. We need co t'Clllcmber 
d1ac tbc presenL strengcb ofourcongrcg.irion is what 
makes mission possible in die first place." 

A yomh 11\ember of che council says, ''\'qhy don't we 
pray and wai1 for rhe guidance of the Holy Spiri1?'1 

Sam sighs and responds, "Sarah, the Holy Spirit doesn't 
have 10 pay the bills." 
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Scenario 3: l-lostetler UMC 

Hostetler UMC u~ co have 1,300 mCJnbers a11d n 
Sunday worship arrendance of450; now d1ere arc 800 
members and a good Surufay finds about 325 in the 
pews across cwo services. While hnances arc scrong and 
the congregation is weU engaged in minisuy, there is a 
growing sense rhac some change needs co happen. 

The pascor, Jessica Moreau, is in her sixd1 yea.. is a 
scrong preacher mdgood adminiscr:uor, and is generally 
well liked, though a minority ofmembe(S thinks 
she is "rrying co change rhings coo quickly." Ac the 
congregacion's annual spring planning rerrear, J~ica 
prcsrnts a plan 10 reorder one of tht Slmday services 
from very rradirionaJ co a blended scyle. 11us wouJd 
provide opporrunities for more members co share in 
leading worship - especially the youth-and should 
prove attractive ro people who know neither the Lord's 
Prayer nor che Aposrlcs' Ctttd by memory. 

While most people at the rcuc:11 receiveJessic:u pfan 
warmly, a few wonder how Trevor, the long-time church 
organise and choir director, who is classically trained 
and devoted to traditional worship, will reacr. During 
lunch ac the rcrrear, someone callsTrevor and gives him 
a reporr. Trevor responds tb.~t any change ro the worship 
format will result in his immediate resignation. This is 
reported back at the nfrernoon scs.~ion of rhc rerrcac, 
and gloom sc:cdes in. 

Scenario 4: Piney Corners UMC 

Piney Corneis UMC i$ a dose-knit congregation of 120 
members, wid1 a Sunday attendance ofabout 70. Every 
five years 1he Ui1ired Methodist \Vomcn ofPCUMC 
pubHsh a new cookbook; 1hcy'vc been doing so fut more 
d1an fifty years. PCUMC 1aktS grcac pride in this projcci, 
for the considerable funds ir raiSt'$ go co mission. 

The gathering ofthe recipes has tradi1ionnlly been 
cntrusced to the women ofrhe Jenning.~ family, descended 
from rhe founder ofrhe congregation, who laid the 
comemone more chan 150 years ago. The U/',1\'<7 
cookbookseldom varies from the counny cuisine favored 
by Ph\cy Corners' older members: heavy on butter, cccam, 
cheese and red meat, with lirtlc thought given to orher 
styles ofcooking. 

Some younger members have asked that nexc ye:tr's 
cookbook include healthier recipes char are lower in 
sug:ir, snit and fat. A number ofchem have sem their 
fuvorire recipes 10 Melinda Jennings, assuming she 
would welcome variety. SaUy Compton, pastor at Piney 
Corners for rwo years, submitted several vegetarian 
fuvoritcs of her own. 

Ar a meeting of the St:lff-Parish Rclations Com~irt«, 
one of the members reads :i le1cer from Melinda 
Jennings. resigning from her position as editor of rhe 
UMWcookbook and citing rhe pastor's "imerf-en:nce" 
as cbe principal reason for her decision. "Sally.'' asks the 
chairperson, "ha.s Melinda spoken wid1 you about chis?~ 
''No," says Sally, "this is thefust l'vehcardofhcrconccrns.A 
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change d1e outcome in this scenario? 

In che video fordtis session, one ofche p:isrors suggesrs that.she bas found 
le easier ro encourage her congregams co name things rrurhfully when she 

asks chem co consider "How docs chat make you feel?" rather rhan ~what 
do you think about 1har?" How rnigh1 refmming the di~cussion in this way 

Wh.ic would be the nc~t seeps in working through the conllicr pmductively: Whac aaions 
could make dtc conlliet worse?-. 

What responsibiliry docs the SPRC have in siruacion.s ofconflict, aud co whom is the 
comn,inee accouncable? 



Whar principles mighr your committee agree co adhere to when reconciling dilterenc 
poinr~ ofview? 

l=OR FURTHER REl=LECTION 

Contl11uc to pra)' daily for everyone on your commiucc :ind for your pastor, naming t1ch before 
God. Wh:u other pmyers mighryou make, in lighc ofwhac you'vt' karned chis wt"Ck? 

What seeps mighc you roke mencourage y,;,I.II'!<dfin the ,;,ngoing practice ofnaming issues truthfully? 



Session 5 

Slewardship 
of the Paslor 

LEARNING OBJECTIVE 

To eneourage SPRC 

members to see the 

commilte&'s relationship 

with its pastor as one 

of care and respect, 

not conlrol or 

management 

Christian stewardship is more than the financial svpport 
we offer the church - it is the reverent care for all the gifts 

we have received from God. Your pastor is one of those gifts. 

~onoring the Work of the ~oly Spirit 

The Uniced Methodist l3ook ofDiscipline requires t~ar rhc SPRC "rcflecr 
biblically and theologicru.ly on the role and work of the pastor and staff 

as they carry om their le:1dership responsibilities."'(2012. f258J Considerrbe ways 
in which your comminee can support your pastor in his or her work; then, share 

some ofyour responses with chc group. 

ln what specific ways docs your comrnirree model Christian scew:i.rclship in ir.s care 

ofyour pastor? 

ls yoL,r pastor cncoui:agcd to sec aside adequnce time for Snbbach and vacation? ls cltcrc 
a wiUingncss within your congregation ro accepr care from ocher clergy during your pasro?s 
nbscnce? \Xlhar is clie SPRCs role in providing support? 

https://theologicru.ly


Does the congreg.1tion h,we a cle-.ir undcrscandiog of the p:istor's connection:tl 
rcspo1'1Sibilitics and liis or h.er need for continuing educarion? 1fnor, how migh, 
the $PRC berrer co111111unicacc these to chc congreg:ition? 

Does your commirrec share wirh your pastor what rhe group feels he orshe is 
doing well and provide insight inco areas where his or her furrher developmenr 
could n1ost benefil die church? How mighr you enrich dlis analysis wd 
conversation? 

If )'our pasror resides in a parsonage, is there choughrful, grn.cious provision 
for cb.e propeny's care? ls the pastor's fumily's privacy respected? Wbac role 
might chcSl'RC play in advocaring for a space char is truly the pastor's own? 

The SPRC sh0uld assis~ 
the pasl0r and staff in: 

As$essing their gifts 

Maintainiryg holisllc 
heallltand work-life 

balance 

Setting prt0rlHE1S t0r 

lei!-dership and servic.e 

Un,r,,p Melhocllst ~ ofD/,cip/ino 
(io'2>,95& 

l ,,111111 U d 011 l'"t!. I!I 



Are there taSks currently performed by your pasror chat might inscead be 
done by a layperson, affording chat p¢1'SOl1 a new opportwl.icy for miniscry? 

Com:inue co pray daily for everyone on your committee and for your pasror, naming 
each before God. What ocher prayers might you make, in lighr ofwhat you've learned 

chis week? 

The comfim thar your pastor feels in :,skingfor what he orshe needs m:1yvary depending on 
pnsr c:xperienccs or rhe extent ro which such requests seem wclc;omcd by the congregnrion. 
\'<lhar are some of the ways rhar you c-.111 encourage your pasror t.o care fur himself or hersdt? 



Session 6 

Covenant for Ministry 

When your SPRC crafts a covenant to guide its work, 
it submits to specific obligations and relationships that 
honor the promises made at baptism. Though these obligations 
and relationships may be challenging, they have the potential 

to be transformative in your congregation. 

Creating a Covenant for Your SPRC 

0 n the following pages, you will find a sample SPRC covenanr :is well 
as a ccmplarc for crafting your own. Noricc chat borh arc s1rucrured 

around the topics we covered in Pa.nor & Parish, beginning wirh baptism. 
Work th.rough each clause as $hown in chc rcmpbre. Whar ideas have emerged 
from your conversation and reflection tha1 arc meaningful ro your work, 
in your church, with your S1).RC? 

The covcnanr you a:cmc should be wrim:n specifical ly for your 
p.'lrish setting, reAcct:ing che journey you have rnken during this 
srudy. 1his is something ro consider carefully and rrear wich 
opcooess and genCfosiry. You shou.ld revisit ic periodically ro 
<!llsurc 1har it continues ro guide your work. 

( ,1111inuul on p.1i;s 111 

To encourage SPRC members to 

create a practical and spiritual 

covenant that will guide the 

committee in its ministry 

' 



r 
We will: 

Remember our baprism by... 

Aid in the church's mission 10 make disciples ofJesus Christ for the rransformation 
ofch.: world by... 

Honor ow· church's sacred bundle by .•. 



Praccicc trurhful naming by... 

A11d act as good stewttrd$ ofour pasror by... 

We do all these things prayerfully, to promote 
the life offaith in our committee, and the 
thriving ofour pastor. 



The Scaff-P:uish Rdarions Committee ofBedford Falls United Methodisc Church, 
in thankful response 10 the grace ofGod poured out upon us in our baptisms, makes 
this covenant for miniscry to guide us as we work with pastor George Bailey ro proclaim 
the Good News of the Gospel in chis parish. After prayer, study and ceflection, we 
agree chat we will ... 

• Pray daily for one another and foe R~'\lcrend Bailey, by name, and that we will begin 
and conclude each ofour commincc meetings ,vith prayer, remembering the covenant 
chat God made with us at baptism. 

• Be mindful that making disciples ofJcsus Christ for the uansformacion of rhe wQrld 
is the principal mission ofour congregation, rhe church being 01risc's own crearion to 
canyon His work until his coming again. 

• Conduct ourselves in our meetings so as co bring honor co the name ofJesus 
Christ and an increase co His Kingdom in our parish, keeping confidence when 
appropriare and practicing truthful naming, so chat our rdlection and decisions 
may be above reproach. 

• Be careful stewards ofpastor Baileyand hjs family, honoring George's conneccional 
re.sponsibiliries and net,,d for continu.ing education and ane.nding to the furnily's needs 
for privacy, vacation and a safu and comfortable home so char all may Hourish. 

• Be generous in supporr and reserved in Judgment, open to the leading of 
the HolySpirit, and holdjng one another accounmblc for fuirhfulncss ro chis 
covenanc for ministry. 

• To review annually and, when necessary, revise this cove.nanc, so char ir may 
continue co serve che Scaff-Parish Relations Comrninee, the Bedford 
Palls congregation, the 13J'ger connection ofrhc United Mcchod.ist 
Church, and be pleasing in the sight of the One who has called us into 

min.iscry, Jesus Chrisr our Lord. 



l;xtending the Impact 
While Pascor & Parish is not intended co address the day-to-clay business of che SPRC, 
Ir is likely cha1 the copies you havc discussed rogerher will have an impact on how you 
approach the ope.rations of the commhtec ill the rnonchs aod years 10 come. 

Enhancing tbe S.PRC's pianoiogand process 
Your group may have idenrified some pracrical irenu ofbusiness co address d\at foll 
outside of the spiritual inrenr of rhe covenant, but which might bca.r good fcuic. 

• Pe.chaps the SPRC \vould like to establish a new mid-year planning retreat to address 
impOrt't\DC but non-urgenr concerns. 

• Another w.ty co address business with great intemionalicy wou ld be co establish a 
process for agenda-secclng char functions across che year, rather than monch-ro-monch 
or mecci ng-co-meecing. 

ShaJCing Pastor & Pa.risb with new conunirree members or a new pastor 
One of the aspcccs ofPascor & Parish d1ac chmcbes have found rnosr valuable is its 
capacity 10 foster community within a committee and between SPRCs and clergy. 

• Since the SPRC has a rolling member$hip, consider repeating rhc curriculum 
annually ai the point when new members are joining i:hc committee, affording 
chem rJ1e npponu.olry co conrributc co che SPRC's coven.am. 

• Likewise, going through che program wicb a n.:.wly appoinred pastor offers dergy 
joining a congreg:ition a wonderfu l lens imo the church's chat3ctcr and che Sl'RC 
a way co gee co know and connect with rheir new leader. 

Encouraging your congregation to embrace the teachings ofPastor & Parish 
Wliile designed wid1 the needs of the SPRC in mind, the theological concepts 
pres~1tcd in Pasror & Parish could be beneficial for rhc wider congregation. 

• Consider sb.tring one or more of the videos ac an cveninggachering, discussing 
how, as baptized individuals, we each have a call ro serve :ts disciples ofJesus 
Chris\. 

• Share with orhcr church leaders chc covcJianc your SPRC has created, 
encouraging rhem to likewise reRecc on their committees' responsibilities 
as a ministry in service to the local church. 

Regard less of rhc specific actions you cake, we encourage: you co coadnue co 
engage iJ1 conversation wirh one another, drawing on rhe principles you've 
.:xplored th rough th rs series. 

https://coven.am
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