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Pastor&[>arish™ 

In agreeing to be part ofthis program, 
you have taken a critical step in the 

ongoing growth and development of 

your congregation. 

The United Methodist Church describes 
the Staff-Parish Relations Committee as 

being "the administrative unit in a local 

church, where staff and congregational 
interests are integrated to focus on the 
mission of the church." 

Pastor & Parish™ is a theologicalJy-frarned 
formational activity for SPRCs that 

encourages discussion within your 

committee about the unique character 

ofyour church. le will help you identify 
ways for committee members to work in 
partnership with yom pastor, other staff, 

and the congregation in strengthening 
your local church. 



About the Duke Clergy 1-lealth Initiative 

The Duke Clergy Health Initiative was foaned 

in 2007 when che Nord, Carolina and 

Wesrern North Carolina Conferences of rhe United 

Methodist Church partnered with Duke Diviniry 

School and The Duke Endowment to seeksolutions 

co the.ir growing concerns about declining clergy 

health and increasing healrh costs. 

Findings from our early research escablished a clear 

picrure ofclergy healrh and rhe factors affecting ir. 

We now know with cercainry rhat United Merhodisr 

clergy in Norch Carolina are more likely to suffer 

from obesiry, chronic disease, and depression than 

ocher comparable scare residents. We also have a 

better uoderscanding of the factors in the lives of 

clergy that expose them to greater risks ofpoor 

heald1. One key driver ofwell-being is the qualiry of 

the relationship that a pastor bas with the members 

ofhis or her congregation. 

In 20 I0, we enrolled more d1an l,100 Norm 

Carolina-based United Mechodisc clergy in Spirited 

Life, a multi-year wellness program and bel,aviocal 

health study. Through it, pastors learn co manage 

stress; care for their bodies in a healthy, mindful 

way; and find spirirual renewal. 

We hope mat the skills you will learn in Pastor 

& Parish will augment your pastor's efforts to care 

for himself or herself and will enable your SPRC 

to build the qualiry of irs leadership. 

To learn more about the Clergy Healm lniriarive 

and our research 6ndings, visit our website: 

www.clergyhealthin.itiative.org . 
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What to ~xpect 
D astor & Parish is a six-session smalJ group learning experience. 

r1t is an opportunity for your $PRC co grow in commwucy with 

one another in a forum separace from your regular committee meetin~. 

Each of the sessions is meant to last about an hour. During each 

session, you wiU view a short video and then individually answer 

several questions in this workbook. Your group's facilitator will gujde 

you in a discussion of these ideas, which you can continue ro explore 

on your own rhrough additional readings. By ruscussing candiclly in 

this safe space what your d1t1rch does well and how ir 11ughr improve, 

you will increase the effectiveness ofyour committee. 

This series is unique among training resources for SPRCs in char 

it ties the committee's responsibilities back to their spiritual 

beginnings. Ar the condusion of this course, you wi ll have the 

opportunity co craft a covenant co capture what your SPRC has 

learned and use it co guide your committee's ministry as you work with 

your pascor co preserve and develop your church's unique character. 

Should you wish to delve more deeply into any of the copies 

presented in Pastor & Parish, links to artides, books and additional 

resources are available online ar www.pastorandparJsh.com. 

www.pastorandparJsh.com


Session l 

Your presence on this committee is, before anything else, a ministry Baplism 
in response to your baptism. The baptism we receive signifies not 

only God's gift of grace, but also our covenant with God to strengthen 

the local church by carrying on Christ's work until I-le comes again. 

LEARNING OBJECTIVE 

To encourage 

committee members 

to see their work 

on the SPRC as a 

ministry in response 

to the sacrament 

of baptism 

So if anyone 

is in Christ, 

there is a new 

creation: 

everything old 

has passed away; 

see, everything 

has become new! 

2 Corinlhian,S,17 

Remembering Our Baptism 

Do you remember - or have you been cold - details about your baptism? How old were 
you? When and where did ir rake place? Who performed the sacramenr? Were ocher 

important people in your life presenr? Are there photos co commemorate the evem? 

Noc everyone who ,mends a Unired Methodist church was raised in the Methodist 

tradit ion. How mighr your baptism have differed from ochers on your committee? 

Lise your recollections below and share some ofchem with che group. 

As members of the church, we all are caUed ro ministry in some way. 

Whac does your baptism inro cbe church mean for the way you live your life1 



J:OR J:URTHER REJ:LECTION 

In the space below, ,vrire the names of the members ofyour SPRC 
and your pastor. Pray for ead1 ofthem by name every day, asking for 
the power and presence of the Holy Spirit as they go about their 
ministries. Be sure co pray for yourself, roo! 

Study "Wash, 0 God, Our 
Sons and Daughters," the 
hynrn that introduced this 
session's video. Sing or read 
it several times over a fow days, 
asking the Holy Spuic co open 
new understanding for you. 
What images in the lyrics 
speak powerfully to you? Why? 
Whar kind ofcongregarion 
does rhe hymn long for? 



Session 2 

The word apostle comes from a Greek verb meaning "to send." 

To be baptized is to consent to be sent, in the name of Jesus Christ. 

Often God's call to discipleship involves getting up and moving from 

the comfortable and the familiar, and journeying out in faith. 

Discipleship 

LEARNING OBJECTIVE 

To encourage SPRC 

members to partner 

with their pastor 

in developing fresh, 

vibrant ministry 

appropriate to the 

mission of the parish 

The SPRC should, 

Work with the 

pastor to discern 

G od's p lan for the 

congregation 

Assist in sharing 

that vision 

Support the pastor 

[xamining Our Path 

I\ s disciples, we are seoc out co share che good news and ro make sure chat 
fl the good news is being received. This requires di.seeming the voice of the 
Holy Spirit. Consider die experiences and tendencies ofyour congregation when 
answering che questions below. Then share some widi the group. 

Axe the comforu ofdie fumiliar resrraining your congregarion's ability to explore 
new forms ofworship or witness? Ifyes, what are some of these restraints? 

How might you,· commircee assist tbe pastor in recogn izing opportun ities for your 

congregation ro journey out in fu.idi? 



Lf che place yow· congregation is being sent requires a shift in the ways your church 

seeks to fulfill irs mission, how might the SPRC support your pastor in making 

char cransicion? 

FOR FURTHER REFLECTION 

Continue to pray daily for everyone on your commircee and for your pastor, 
naming each before God. Whar other prayers might you make, in light 
ofwhat you've learned this week? 

Consider the opportunities your congregation offers for its members 
ro advance the mission of the United Methodisr Church, "To make 
disciples ofJesus Ch.rise for che transformation of the world." 
What is your church doing well? Whar could you do better? 



Session 3 

Sacred 
Bundle 

An important part of your committee's work is to recognize 

the contents of your congregation's sacred bundle and to interpret 

them for the pastor. Unless your pastor understands them, he or 

she cannot minister effectively. 

LEARNING OBJECTIVE 

To encourage SPRC 

members to recognize 

and share congregational 

memories. taboos, and 

traditions that define 

Interpreting your Congregation's Sacred Bundle 

In the space below, name somedung from your congregacion's sacred bw1dle chat 
you feel defines or shapes your church, buc that your pastor may not koow. Agree 

amongst yot,r group chat everyone's responses will be kept in confidence. Then share 
your response with che group. 

their church's culture, 

but may not be readily 

apparent to a new pastor 

• 



in the session on Discipleship, your committee discussed habits 
or traditions cbat may be inhibiting your congregation's abilicy 
co explore new forms ofworship or witness. Some members migbt 

consider these traditions co be pan of the church's sacred bundle. 

How do you decide what should remain in che sacred bundle, and 
what should be acknowledged, buc let go? And how might you support 
the pastor in commL111icacing chat decision? 

Courinu<:d on page· I0. 



Continue ro pray daily for everyone on yom committee and for your 
pasror, naming e.ich before God. Whar orher prayers might you make, 

in light ofwhac you've learned chis week? 

The writer ofEphesians encourages the clmrch to speak the crud1 in love 
within its walls so that ics mission ro those outside may be strengthened. 
Reflecr upon how your committee might ensu re char irs members "speak 
the truth in love" every rime you meet. 



Session 4 

Truthful Naming 
Conflict in t he church is not necessarily bad, for it means that 

passion and energy are present. But to move past the conflict, 

a church must learn to redirect this passion and energy into 

ministry and mission. This begins with truthfu l naming. 

LEARNING OBJECTIVE 

Naming Issues 1--lonestly To equip SPRC members with tools 

The stories on che following pages describe congregations fucing for dealing responsibly with conflict 

con0ict due co changes che churches are experiencing. 
that arises in the local church 

Your leader will guide you in selecting a scenario co discuss. Spend 
a few minutes answering the questions chac follow che scenarios, 
and chen share some ofyour insighcs with the group. 

Continued 1m p.,g~ 12. 



Session 4 continued 

Trulhful Naming 

Scenario 1: Carruthers UMC 

Carmtbers UMC is fortunate co be in a fasr-growi ng 
communiry, and in the lasr two years, many new 
fami lies have begun co join the church. CUMC has 
h.isrorically been a close-knit, rural congregation where 
everyone knew everyone, buc now chac sense of 
community is in transition. 

Sally Brownsrone has served for years as Sw1day School 
superintendent as well as a reacher, and has taken pride in 
getting ro know all of the children in the church. Usually 
good-natured and cooperative, Sally has, over the lase year, 
become argumencarive and has opposed nearly everything 
the pascor and other leaders have done co respond co 
the coogregarion's growth. She has spoken unfavorably 
of the pastor's leadership every rime rhere has been an 
opporrunity and now has begw1 ro suggest char "we may 
need a change." Because they love and respect her, ochers 
in the congregation have begun co agree. 

At a church council meering, Sally intends ro criticiu: 
the pastor's plans co add another Christmas Eve service 
co accommodate al l ofche families with younger 
children. As Sally begins co distribute copies ofher list 
ofconcerns around the cable, a young woman Sally has 
known from infancy says, "Aune Sally, what's bothering 
you? l was baprizcd and raised here ac Carruthers, and 
it is painful co see all d1is bitterness and conflict. Can you 
tell us all what the real problem is?" 

Stunned, Sally is silent for a moment, and then she 
begins co cry. "I can'r know the names ofall the children 

"Th " anymore," she says. . . ere are JUSt• coo many. 

12 

Scenario 2: Avalon UMC 

Avalon UMC is a medium-sired, urban parish with a 
history ofmissiooal outreach co che community- die 
sort of local church char w1dersrands chat ministry needs 
ro extend "beyond the walls." The congregation's witness 
in the community has historically received broad supporr 
among ics members, though there have occasionally been 
reasonable differences in opi11ion. Now, d1ough, mission 
has led co divisiveness. 

Because die number ofhomeless people in AUMC's 
neighborhood is increasing, some members ofrhe 
congregation chink the homeless should be able co 
pirch rencs on the church's side lawn and have access co 
AUMC's restrooms 24/7, provided a mission volunteer is 
on hand. Others, cici ng ciry ordinances and liability risks, 
chink tbe cl1urch's present ministry to the homeless - hor 
meals several days a week, cow1seling, and transportation 
co a free clinic- is sufficient. 

At acouncLl meeting, Sam Steadman, the finance d1air, 
commencs, "Tencs and crash on the lawn will discourage 
people from coming ro cliurcb on Sunday, not to 
mention frighten che office workers who use our walks 
co get co d1eir jobs on weekdays. We need to remember 
char the presenc screngd1 of our congregation is wbac 
makes mission possible in the firsr place." 

A youth member of the council says, "Why don't we 
pray and wait for che guidance of che Holy Spirir?" 
Sam sighs and responds, "Sarah, rhe Holy Spirit doesn't 
have co pay rhe bills." 



Scenario 3: ~ostetler UMC 

Hosteder UMC used to have 1,300 members and a 
Sunday worship anendance of450; now d,ere are 800 
members and a good Sunday finds about 325 in the 
pews across two services. While finances are scrong and 
the congregation is well engaged in ministry, there is a 
growing sense chat some change needs to happen. 

The pastor, Jessica Moreau, is in her sixth year, is a 
scrong preacher and good adminiscrator, and is generally 
well liked, though a minority ofmembers chinks 
she is "crying co change things roo quickly." At the 
congregation's annual spring planning recrear, Jessica 
present.~ a plan to reorder one of the Sunday services 
from very rradirional to a blended scyle. 17,is would 
provide opporrunities for more members to share in 
leading worsh ip - especially rhe youth - and should 
prove am-active to people who know neither the Lord's 
Prayer nor the Aposdes' Creed by memory. 

While most people at the retrear receive Jessica's plan 
warmly, a few wonder how Trevor, the long-time church 
organist and choir director, who is classically trained 
and devoted to craclicional worship, will react. During 
lunch ar the retreat, someone calls Trevor aod gives him 
a report. Trevor responds that any change ro d1e worship 
format will result in his immediate resignation. This is 
reported back at the afternoon session of the recreat, 
and gloom settles in. 

Scenario 4: Piney Corners UMC 

Piaey Comers UMC is a dose-knit congregation of J20 
members, wid1 a Sunday attendance ofabout 70. Every 
five years the United Methodist Women ofPCUMC 
publish a new cookbook; they've been doing so for more 
man fili:y years. PCUMC takes great pride in this project, 
for the considerable funds it raises go co mission. 

The gathering of the recipes has traditionally been 
entrusted co the women of the Jennings family, descended 
from che fow1der of the congregation, who laid che 
cornerstone more than 150 years ago. lbe lJMW 
cookbook sddom varies &om the country cuisine fuvored 
by Piney Comers' older members: heavy on butter, crean1, 
cheese and red meat, with liccle chougl,c given to ocher 
sryles ofcooking. 

Some younger members have asked that nexr year's 
cookbook include healmier recipes that are lower in 
sugar, salt and fat. A number ofchem have sent their 
favorite recipes ro Melinda Jennings, assuming she 
would welcome variety. Sally Compton, pastor ar Piney 
Corners for two years, submitted several vegetarian 
favorites ofher own. 

Ar a meeting of the Stalf..Parish Relations Committee, 
one of che members reads a lerter from Melinda 
Jennings, resigning from her position as editor ofche 
UMW cookbook and citing the pastors "incerference" 
as d,e principal reason for her decision. "Sally," asks me 
chairperson, "has Melinda spoken with you about this?" 
"No," says Sally, "chis is the first I've beard ofher concerns." 

Continued Oil page l4. 
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In che video for this session, one of the pastors suggesrs thac she has found 
ir easier co encourage her congreganrs to name things u-uthfully when she 

asks them to consider "How does that make you feel?" rather than "What 
do you think about that?" How might reframing d1e discussion in this way 

change che outcome in di.is scenario? 

•• 
• 

What would be che nexr srcps in working through the conflict productively? What actions 
could make d1e conflict worse? 

What responsibility does d1e SPRC have in situations ofconflict, and to whom is the 
commirree accounrable? 



What principles might your comm itree agree ro adhere to when reconciling different 
points ofview? 

l=OR l=URTHER REl=LECTION 

Continue to pray daily for everyone on your committee and for your pastor, naming each before 
God. What orher prayers might you make, in lighr ofwhat you've learned this week? 

Whar sreps might you cake ro encourage yourself in tbe ongoi11g practice of naming issues truthfully? 



Session 5 

Slewardship 
of ihe Paslor 

LEARNING OBJECTIVE 

To encourage SPRC 

members to see the 

committee's relationship 

with its pastor as one 

of care and respect, 

not control or 

management 

Christian stewardship is more than the financial support 

we offer the church - it is the reverent care for all the gifts 

we have received from God. Your pastor is one of those gifts. 

~onoring the Work of the l-toly Spirit 

The United Methodist Book of Discipline requires rbat the SPRC "reflect 
biblically and theologically on the role and work of the pastor and staff 

as they carry our their leadership responsibilities." (2012, f 258) Consider the ways 
in which your committee can support your pastor in his or hec work; tben, share 

some ofyour responses with the group. 

In what specific ways does your commi«ee model Christian srewardship in irs care 

ofyour pastor? 

ls your pastor encouraged to sec aside adequate time for Sabbath and vacation? Ts there 
a willingness within your congregation to accept care from other clergy during your pastor's 
absence? What is the SPRC's role in providing support? 



Does d1e congregation have a dear understanding of the pastor's connecrional 
responsibilities and his or her need fo1· continuing education? 1fnot, how might 
the $PRC better communicate chese ro the congregation? 

Does your committee share with your pastor what rhe group feels he or she is 
doing wel l and provide insight into areas where his or her further development 
could most benefit the church' How might you enrich chis analysis and 
conversation? 

Lf your pastor resides in a parsonage, is there thoughtful, gracious provision 
for the property's care? ls the pastor's fumjJy's privacy respected? What role 
mighr the $PRC play in advocaring for a space rhar is rruly the pastor's own? 

The SPRC should assist 

the pastor and staff in: 

Assessing their gifts 

Maintaining holist ic 

health and wo rk-life 

balance 

Se tting priorities for 

leadership and service 

United MethodistBook ofDiscipline 
(2012) 'II 258 



Ne there tasks cunencly perfo □ned by your pastor char might instead be 
done by a layperson, affording chat person a new oppommicy for ministry? 

Continue to pray daily for everyone on your commircee and for your pastor, naming 
each before God. What ocher prayers might you make, in lighr ofwhar yott've learned 

this week? 

The comfort that your pastor feels in asking for what he or she needs may vary depending on 
past experiences or the extent ro which such requescs seem welcomed by the congregation. 
'Xlhac are some of rhe ,vays chat you can encourage your pasror co care for himselfor herse!P. 



Session 6 

Covenant for Ministry 

When your SPRC crafts a covenant to guide its work, 
it submits to specific obligations and relationships that 
honor the promises made at baptism. Though these obligations 
and relationships may be challenging, they have the potential 
to be transformative in your congregation. 

Creating a Covenant for Your SPRC 

0 n the following pages, you will 6nd a sample SPRC covenant as well 
as a rem plate for crafiing your own. Nocice char both are structured 

around the topics we covered in Pastor & Parish, beginning with baptism. 
Work through each clause as shown in the templare. What ideas have emerged 
from your conversation and reflection that are meaningful to your work, 
in your church, with your SPRC? 

The covenant you create should be written specifically for your 
parish setting, reflecting the journey you have taken during this 
srudy. This is something to consider carefully and rreat with 
openness and generosity. You should revisit ir periodically to 
ensure that it cominues to guide your work. 

( ontinucJ 011 page 10. 

To encourage SPRC members to 

create a practical and spiritua l 

covenant that will guide the 

committee in its ministry 



We will: 
Remember our baptism by ... 

A.id in the church's mission ro make disciples ofJesus Christ for the transformation 

of the world by ... 

Honor our church's sacred bundle by ... 



Practice truthful naming by... 

And act as good stewards ofour pascor by ... 

We do all these things prayer[ ully, to promote 
the life offaith in our committee, and the 
thriving ofour pastor. 

Continued on pag~ 22. 



The Staff-Parish Relations Committee of Bedford Falls United Methodist Church, 
in thankful response co the grace ofGod poured out upon us in our baptisms, makes 
th.is covenant for ministry to guide us as we work with pastor George Bailey co proclaim 
the Good News of the Gospel in this parish. After prayer, study and reflection, we 
agree that we will... 

• Pray daily for one another :md for Reverend Bailey, by name, and that we will begin 
and conclude each ofour committee meetings with prayer, remembering the covenant 

that God made with us at baptism. 

• Be mindful chat making disciples ofJesus Christ for the transformation ofdie world 
is the principal mission ofour congregation, d1e church being Christ's own creation to 
carry on His work until h.is coming again. 

• Conduce ourselves in our meetings so as to bring honor to the 11arne ofJesus 
Chrise and an increase ro H is Kingdom in our parish, keeping confidence when 
appropriate and practicing truthful naming, so tbat our reflection and decisions 

may be above reproach . 

• Be careful stewards ofpastor Bailey and his family, honoring George's connectional 
responsibilities and need for conti.nui ng education and attending co the family's needs 
for privacy, vacarion and a safe and comfortable home so that all may flourish. 

• Be generous in supporr and reserved in judgment, open to the leading of 
the Holy Spirit, and holding one another accoumable for faithfulness to this 
covenam for rn inistry. 

• To review annually and, when necessary, revise this covenant, so that it may 
cominue to serve the Scaff-Parish Relations Committee, the Bedford 
Falls congregation, the larger connection of the Unfred Methodist 

Church, and be pleasing in me sight ofche One who has called us into 
ministry, Jesus Christ our Lord. 



l;xtending the Impact 
While Pastor & Parish is noc intended to address the day-ro-day business of che SPRC, 
it is likely chat the copies you have discussed cogerher will have an impact on how you 
approach the operations of the committee in the months and years co come. 

Enhancing the SPRC's planning and process 
Your group may have identified some practical items ofbusiness co address rhar fall 
outside of che spiritual inrenr of rhe covenanr, bur which might bear good fruit. 

• Perhaps the SPRC would like co establish a new mid-year pl.ann.iJJg retreat to address 
imporranr buc noo-urgenc concems. 

• Another way co address business wirh great intentionalicy would be to establ ish a 
process for agenda-secti.og that functions across the year, rather than month-to-month 
or meecing-ro-meecing. 

Sharing Pastor & Parish with new committee members or a new pastor 
One of the aspects ofPastor & Parish chat churches have found most valuable is its 
capacity ro foster community wirhin a committee and between SPRCs and clergy. 

• Since rhe SPRC has a rolling membership, consider repeating the curriculum 
annually at the point when new members are joining the commiccec, affording 
chem the opportuoicy co contribu te co the SPRC's covenant. 

• Likewise, going through che program with a newly appointed pastor offers clergy 
joining a congregation a wonderful lens into rhe church's character and chc SPRC 
a way ro gee co know and connect wich their new leader. 

Encouraging you r congregation to embrace the teachings ofPastor & Parish 
While designed with che needs of cbe SPRC in m ind, the rheological concepts 
presenced in Pastor & Parish could be beneficial for the wider congregation. 

• Consider sharing one or more of che videos ac an evening garbering, discussing 
how, as baptized individuals, we each have a call ro serve as disciples ofJesus 
Christ. 

• Share wich ocher church leaders che covenant your SPRC has created, 
encouraging them to likewise reAect on their committees' responsibil ities 
as a minisrry in service co the local church. 

Regard less of the specific actions you cake, we encourage you co cominue co 
engage in conversation wicl1 one another, drawing on che principles you've 
explored ch rough ch is series. 

https://agenda-secti.og
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Pastor&earish™ 

In agreeing co be part ofthis program, 
you have taken a critical step in rhe 

ongoing growth and development of 
your congregation. 

The United Methoclisr Church describes 
the Scaff-Parish Relations Committee as 
being "the administrative unit in a local 
church, where staff and congregational 
interests are integrated co focus on the 
mission of the church." 

Pastor & Parish"' is a theologically-framed 
formational activity for SPRCs char 
encourages discussion within your 
committee about the unique character 
ofyour church. le will help you identify 
ways for comrnictee members co work in 
partnership with your pastor, other staff, 
and che congregation in strengthening 
your local church. 



About the Duke C lergy l--lealth Initiative 

The Duke Clergy Health Initiative was formed 

in 2007 when cbe North Carolina and 

Western Notch C-irolina Conferences of the United 

Mechoclisr Church partnered with Duke Diviniiy 

School and The Duke Endowment ro seek solutions 

ro their growing concerns about declining clergy 

health and increasing health costs. 

Findings from our early research esrablisbed a clear 

piaure ofclergy healrh and the fuaors affi:ccing ic. 

\'<le now know with ccrcainiy char United Methodist 

clergy in North Carolina are more likely to suffer 

from obesity, chronic disease, and depression than 

ocher comparable srate residcms. We also have a 

better understanding of the fuaors in che lives of 

clergy chat expose chem m grearcr risks ofpoor 

health. One key driver ofweU-bei.ng is the qualicy of 

the rdacionsrup chat a pastor has with che members 

ofhis or her congregation. 

lo 20 I 0, we enrolled more than I, I 00 North 

Carolina-based United Methodist clergy in Spi.rjted 

Life, a mulci-ye.u wellness progi:am and behavioral 

heakh scudy. Through it, pastors learn co manage 

scress; care for their bodies in a healrhy, mindful 

way; and find spiritual renewal. 

We hope that the skills you will learn in Pastor 

& Parish wi.11 augment your pastor's effom ro care 

for himself or herselfand will enable your SPRC 

to build che quality of iis leadership. 

To learn more about the Clergy Health lnitiacive 

and our research findings, visit ou.r website: 

www.dergyhealchinitiarive.org . 
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www.dergyhealchinitiarive.org
https://weU-bei.ng


What to l;xpect 
D ascor & Parish is a six-session smaU group learning experience. 

r 11 is an opportunity for your $PRC ro grow in community with 

one another in a forum separnre from your regular commirtce meerin~. 

Each of the sessions is meant to lase about an hour. During each 

session, you will view a shore video and chen individually answer 

several quesrions in chis workbook. Your group's fuciliracor will guide 

you in a discussion of these ideas, which you can continue to explore 

on your own chrough adclirional readin~. By discussing canclidly in 

this safe space what your church does well and how it mighr improve, 

you wiU increase che effectiveness ofyour commircee. 

This series is unique among training resources for SPRCs in that 

it ties the committee's responsibilities back co their spiritual 

beginnings. At rhe conclusion of th is course, you will have the 

opportunity ro craft a covenant co capture what your $PRC has 

learned and use ir co guide your commirrec's ministry as you work with 

your pastor co preserve and develop your church's unique character. 

Should you wish co delve more deeply inco any of che copies 

prcsenrcd in Pastor & Parish, links co arcicles, books and additional 

resources arc available online at www.pastorandparisb.com. 

www.pastorandparisb.com


Session l 

Baplism Your presence on this committee is, before anything else, a ministry 

in response to your baptism. The baptism we receive signifies not 

only God's gift of grace, but also our covenant with God to strengthen 
the local church by carrying on C hrist's work until I-le comes again. 

LEARNING OBJECTIVE 

To encourage 

committee members 

lo see their work 

on the SPRC as a 

ministry in response 

lo the sacrament 

of baptism 

So if anyone 

is in Christ, 

there is a new 

creation: 

everything old 

has passed away; 

see, everything 

has become new! 

2 Corinlh,am 5,17 

Remembering Our Baptism 

Do you remember - or have you been t0ld - derails about your b.1p1ism? How old were 
you? When and where did ir rake place? \'Vho performed the sacramem? Were other 

important people in your life prcsenr? AJe there phoros ro commemorate d1e event? 

No1 everyone who ar1ends a Uni red Methodjsc church was raised in the Methodist 

trad ition. How mighr your baptism have d iffered from ochers on your committee? 

Lise your recollections below and shace some of them with the group. 

As members of the church, we all ace called co minimy in some way. 

Whar does your baptism inro d1c church mean for me way you live your life: 



FOR FURTHER REFLECTION 

In d1c space below, write the names of the members ofyourSPRC 
and your pastor. Pray for each of them by name every day, asking for 
che power and presence of che Holy Spirit as they go abour their 
miniseries. Be sure to pray for yourself, roo! 

Srudy "Wasb, 0 God, Our 
Sons and Daughters." the 
hymn cbac introduced this 
session's video. Sing or read 
ir several rimes over a few days, 
asking die Holy Spirit to open 
new w1dersranding for you. 
What images in che lyrics 
speak powerfully co you? Why? 
What kind ofcongregarion 
does 1he hymn long for? 



Session 2 

The word apostle comes from a Greek verb meaning "to send." Discipleship 
To be baptized is to consent to be sent, in the name of Jesus Christ. 

O ften God's call to discipleship involves getting up and moving from 

the comfortable and the familiar, and journeying out in faith. 

LEARNING OBJECTIVE 

To encourage SPRC 

members to partner 

with their pastor 

in developing fresh, 

vibrant ministry 

appropriate to the 

mission of the parish 

The SPRC should: 

Work with the 

pastor to discern 

God's plan for the 

congregation 

Assist in sharing 

that vision 

Support the pastor 

l;xamining Our Path 

As disciples, we are sell! out to share rhe good news and co make sure tha1 
.t1.. the good news is being received. This requires discerning die voice ofche 
Holy Spirit. Consider the experiences and tendencies ofyour congregation when 
answering the questions below. Then share some with the group. 

Are chc comforcs of the fumiliar rescrnining your congreg-acion's ability co explore 
new forms ofworship or witness? If yes, what are some ofthese restrainis? 

How might your commirree assist die pastor in recogni1.ing opporrunicies for your 

congregalion co journey out in fuich? 



If the place your congregation is being sent requires a shift in cbe ways your church 
seeks co fulfill ics mission, how might the SPRC support your pastor in making 
rhac cransirion? 

FOR FURTHER REFLECTION 

Continue to pray daily for everyone on your commirree and for your pastor, 
naming each before God. What orher prayers mighr you make, in lighr 
ofwhat you've learned rhis week? 

Consider the opportunities your congregation offers for its members 
to advance che mission ofche United Mechodist Church, "To make 
disciples ofJesus Christ for cbe transformation of the world." 
What is your church doing well? What could you do bcrrer? 



LEARNING OBJECTIVE 

Session 3 

Sacred 
Bundle 

To encourage SPRC 

members to recognize 

and share congregational 

memories, taboos, and 

traditions that define 

their church's culture, 

bul may nol be readily 

apparent to a new pastor 

An important part of your committee's work is to recognize 

the contents of your congregation's sacred bundle and to interpret 

them for the pastor. Unless your pastor understands them, he or 

she cannot minister effectively. 

Interpreting your Congregation's Sacred Bundle 

In the space below, name something from your congregation's sacred bundle that 
you fed defines or shapes your church, buc chat your pastot may not know. Agree 

amongst your group chat everyone's responses will be kept in confidence. Then share 
your response with the group. 



In the session on Discipleship. your committee discussed habits 
or tradicions chac may be inhibiting your congregation's abilicy 
co explore new forms ofwor.;hip or witness. Some members might 
consider these traditions co be part of the church's sacred bundle. 

How do you decide what should remain in rhe sacred bundle, and 
what should be acknowledged, but lee go? And how might you suppon 
che pastor in communicating that decision? 

( u11ti11md on p.1g<" I0. 



Conrinue to pray daily for everyone on your committee and for your 
pastor, naming each before God. What other prayers might you make, 

in light ofwhat you've learned chis week? 

The writer of Ephesians encourages the d1urch to speak the truth in love 
within its walls so that ics mission to those oursidc may be strengthened. 
ReAecr upon how your commitcce might ensure thac its members "speak 
the trud1 in love" every rime you meet. 



Session 4 

Truthful Naming 
Conflict in the church is not necessarily bad, for it means that 

passion and energy are present. But to move past the conflict, 

a church must learn to redirect this passion and energy into 

ministry and mission. This begins with truthful naming. 

Naming Issues ~onestly 

"T"'he stories on the following pages describe congregations lacing
l conAict due to changes the churches arc experiencing. 

Your leader will guide you in selecting a scenario co discuss. Spend 
a few minutes answering rhe questions that follow the scenarios, 
and then share some ofyour insights with rhc group. 

C nnrinuoo on pJgc I l 

To equip SPRC members with tools 

for dealing responsibly with conflict 

that arises in the local church 



Session 4 continued 

Truthful Naming 

Scenario 1: Carruthers UMC 

Carruthers UMC is forrunarc co be in a fuse-growing 
community, and in che lase two years, many new 
families have begun co join the church. CUMC has 
hiscorically been a dose-knit, rural congregation where 
everyone knew everyone, buc now rhat sense of 
communiry is in transition. 

Sally Brownstone has served for years as Sunday School 
superintendent as well as a teacher, and has rnken pride in 
getting to know all ofche children in the church. Usually 
good-natured and cooperative, Sally has, over the last year, 
become argumenrarive and has opposed nearly everything 
the pastor and other leaders have done co respond co 
the congregation's growth. She has spoken unfuvorably 
of the pastor's leadership every time there has been an 
opportunity and now has begun ro suggesr that uwe may 
need a change." Because they love and respect her, ochers 
in the congregation have begun to agree. 

At a church council meeting, Sally intends co criticize 
che pastor's plans m add anocher Christmas Eve service 
co accommodate all of the fumilies with younger 
children. As Sally begins co discribure copies ofher list 
ofconcerns around the cable, a young woman Sally has 
known from infuncy says, "Aune Sally, what's bod1ering 
you? I was baptized and raised here ac Carruthers, and 
it is painful ro see all chis birrerness aod conflict. Can you 
rell us all whac the real problem is?" 

Stunned, Sally is silent for a moment, and then she 
begins to cry. "I can't know the names ofall the children 

"h ...,.,_ • " anymore, s e says. , nere are JUSt coo many. 
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Scenario 2: Avalon UMC 

Avalon UMC is a medium-sizcd, urban parish with a 
hiscory ofmissional outreach co the community- the 
sore of local church thac underscands d1at ministry needs 
10 cxrend "beyond the ,valls." ihe congregation's witness 
in che communicy has historically received broad support 
among its members, though there have occasionally been 
reasonable differences in opinion. Now, though, mission 
has led to divisiveness. 

Bccmse die number ofhomeless people in AUMC's 
neighborhood is increasing, some members of the 
congregarion chink the homeless should be able to 
pird1 rents on d1e church's side lawn and have access to 
AUMC's rescrooms 24/7, provided a mission volumeer is 
on hand. Others, citing cicy ordinances and liability risks, 
chink me church's present ministry to the homeless - hoc 
meals several days a wt.>ek, counseling, and transportation 
co a free clinic - is sufficient. 

At a council meeting, Sani Sceadman, the finana: d1air, 
commcncs, "Tencs and crash on the lawn will discourage 
people from coming co dmrch on Sunday, nor 10 

mention frighccn the office workers who use ourwalks 
co gee co their jobs on weekdays. We need co remen1ber 
chac the present strength ofour cougrcgacion is what 
makes mission possible in d1e lirsr place." 

A youth member ofrhe council says, "Why don't we 
pray and waic for the guidance of the Holy Spirit?" 
Sam sighs and responds, "Sarah, the Holy Spirit doesn't 
have co pay the bills." 



Scenario 3: l--losletler UMC 

Hostetler UMC used to have I,300 members and a 
Sunday worship attendance of450; now there are 800 
members and a good Sunday finds about 325 in the 
pews across two services. While finances are scrong and 
the congregation is well engaged in minisny, there is a 
growing sense that some change needs to happen. 

The pastor, Jessica Moreau, is in her sixth year, is a 
srrong preacher and good aclminiscraror, and is genernlly 
well liked, though a minority ofmembers thinks 
she is "trying to d1angc rhings coo quickly." At the 
congregation's annual spring planning retreat, Jessica 
presents a plan to reorder one of the Sunday services 
from very traditional co a blended sryle. This would 
provide opporrnniries for more members to share in 
leading worsh ip-especially the youth - and should 
prove arcraccive to people who know neither the Lord's 
Prayer nor the Apostles' Creed by memory. 

While most people ar the retreat receive Jessica's plan 
warmly, a few wonder how Trevor, the long-time dmrch 
organist and choir director, who is classically trained 
and devoted to rraditional worship, will reacr. During 
lunch ar the retreat, someone calls Trevor and gives him 
a report. Trevor responds char any change ro the worship 
format will result in his immed.iare resignation. This is 
reported back ar rhe afternoon session of the retreat, 
aJ1d gloom settles in. 

Scenario 4: Piney Corners UMC 

Piney Corners UMC is a close-knit congregation of 120 
members, with a Sunday attendance ofabout 70. Every 
live years the United Methodist Women ofPCUMC 
publish a new cookbook; they've been doing so for more 
than lifcy years. PCUMC rakes great pride in d1is project, 
for the considerable fonds i1 raises go ro mission. 

The gathering of the recipes has trarurionally been 
emrus1ed ro rhe women ofrhc Jennings F.unily, descended 
from rhe founder of the congregation, who laid rhe 
comersrone more than 150 years ago. The UMW 
cookbook seldom varies from the counrry cuisine fuvored 
by Piney Corners' older members: heavy on burrer, cream, 
cheese and red mea1, with little rhought given ro other 
scyles ofcooking. 

Some younger members have asked that nexc year's 
cookbook include healthier recipes rhar are l.owcr in 
sugar, salt and fat. A number of them have sent their 
fuvoritc recipes ro Melinda Jennings, assuming she 
would welcome variecy. Sally Comp10n, pas1or ar Piney 
Corners for rwo years, submitted several vegetarian 
favorites of her owu. 

Ar a meeting of rhc Staff.Parish Rclarions Comrnirrec, 
one ofrhe members reads a lerrcr from Melinda 
Jennings, resigning from her position as editor of the 
VMW cookbook 3Jld citing the pastor's "inrerference" 
as rhe principal reason for her decision. "Sally," asks the 
cl1airperson, "has Melinda spoken with you about this?" 
"No," says Sally, "this is the first I've heard ofher concerns." 

Continued on page 14. 

13 



• 

ln rhe video for rhis session, one ofche pastors suggests chat she has found 
ir easier to encourage her congregams co name things truthfully when she 

asks chem co consider "How does rhac make you feel?" rather rhan "What 
do you think about that?" How might refrarning the discussion in this way 

change the outcome in chis scenario? 

What would be che nexc seeps in working through the conAicr productively? What actions 
could make d1e cooflicr worse? 

What responsibility does the SPRC have in sicuations ofconAicc, and co whom is the 
committee accouncablc? 



What principles mighc your committee agree co adhere co when rcconcilillg diffi:rcnc 
poincs ofview? 

J:OR J:URTHER REJ:LECTION 

Continue co pray daily for everyone on your committee and for your pastor, naming each before 
God. What ocher prayers mighc you make, in light ofwhar you've learned chis week? 

Whar seeps mighc you mice co encourage yourself in the ongoing practice ofnaming issues truthfully? 



I' 

Session 5 

Slewardship 
of lhe Paslor 

LEARNING OBJECTIVE 

To encourage SPRC 

members to see the 

committee's relationship 

with its pastor as one 

of care and respect, 

not control or 

management 

Christian stewardship is more than the financia l support 

we offer the church - it is the reverent care for all the gifts 

we have received from God. Your pastor is one of those gifts. 

~onoring the Work of the ~oly Spirit 

The United Methodist Book of Discipline requires 0at the SPRC "reflect 
biblically and theologically on the role and work of the pastor and staff 

as chey carry out their leadership responsibilities.n (2012, f 258) Consider che ways 
in which your committee can support your pasror in his or her work; then, share 

some ofyour responses with the group. 

In whar specific ways does your commircee model Christian scewardship in ics care 

ofyour pastor? 

Is your pastor encouraged co sec aside adequate time for Sabbath and vacation' ls there 
a willingness within your congregation ro accept care from other clergy during your pastor's 

absence? What is the SPRC's role in providing support? 



Does the congregation have a clear understanding of the pasror's connecrional 
responsibilities and his or her need for continuing education? ifnot, how might 
the SPRC better conununicate these to the congregation? 

Does your committee share wirh your pastor what the group feels he or she is 
doi ng well and provide insight into areas where his or her further development 
could most benefit the church? How might you enrich this analysis and 
conversation? 

Ifyour pastor resides in a parsonage, is there thoughcful, gracious provision 
for the property's care? ls the pastor's fumi ly's privacy respected? What role 
mighr the SPRC play in advocating for a space chat is truly the pastor's own? 

The SPRC should assist 

the pastor and staff in: 

Assessing their gifts 

Maintaining holistic 

health and work-life 

balance 

Setting priorities for 

leadership and service 

Uni!ed Me!hodis! Bool< of D/,<lp/itie 
(20•2) 'f2S8 
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Are there rasks currently performed by your pasror that might insread be 
done by a layperson, affording char person a new opportunity for ministry? 

Continue ro pray daily for everyone on your committee and for your pastor, naming 
each before God.Whar other prayers might you make, in light ofwhat you've learned 

this week' 

The comfort that your pastor feels in asking for what he or she needs may vary depending on 
past experiences or die extent to which such requests seem welcomed by the congregation. 
What are some of the ways char you can encourage your pasror to care for himselfor herself? 



Session 6 

Covenant for Ministry 

When your SPRC crafts a covenant to guide its work, 
it submits to specific obligations and relationships that 
honor the promises made at baptism. Though these obligations 
and relationships may be challenging. they have the potential 

to be transformative in your congregation. 

Creating a Covenant for Your SPRC 

0 n the following pages, you will find a sample SPRC covenam as well 
as a rem plate for crafting your own. Notice char both arc scrucrurcd 

around the topics we covered in Pastor & Parish, beginning wirh baptism. 
Work through each clause as shown in che cempbte. What ideas have emerged 
from your conversation and reAection rhar are meaningful ro your work, 
in your church, with your SPRC? 

1he covenant you create should be written specifically for your 
parish setting, reflecting rhe journey you have raken during this 
study. This is something to consider carefully and crcar with 
openness and generosity. You should revisit it periodically to 
ensure that ir continues to guide you r work. 

( onrinmJ 1111 p.tgc 20. 

To encourage SPRC members to 

create a practical and spiritual 

covenant that will guide the 

committee in its ministry 

' 



We will: 
Remember our baptism by... 

Aid in the church's mission co make disciples ofJesus Christ for the cransformacion 
ofche world by... 

Honor our church's sacred bundle by... 



Practice crud1ful naming by ... 

And ace as good stewards ofour pastor by... 

We do all these things prayerfully, to promote 

the life offaith in our committee, and the 

thriving ofour pastor. 

Continued on !'-~< 22. 



The Scaff-Parish Relations Commiccec ofBedford Falls United Methodist Church, 
in th:inkfi.11 response co che grace ofGod poured out upon us in our baptisms, makes 
chis coveoanr for ministry co guide us as we work with pastor George Bailey co proclaim 
the Good News of the Gospel in chis parish. After prayer, study and reflection, we 
agree chat we will ... 

• Pray daily for one another and for Reverend Bailey, by name, and chac we will begin 
and conclude cacl1 ofour commirrec meetings with prayer, remembering the covenant 
chat God made with us at baptism. 

• Be mindful chat malting disciples ofJesus Christ for the cransfom1ation of the world 
is the principal mission ofour congregation, the church being Christ's own creation ro 
carry on His work unril his coming again. 

• Conduce ourselves in our meetings so as co bring honor co the name ofJesus 
Christ and an increase ro His Kingdom in our parish, keeping confidence when 
appropriate and practicing truthful naming, so char our reflection and decisions 
may be above reproach. 

• Be careful stewards ofpastor Bailey and his family, honoring George's conneccional 
responsibilities and need for continuing education and attending to r.he family's needs 
for privacy, v:ication and a safe and comfortable home so chat all may flourish. 

• Be generous in supporr and reserved in judgment, open to the leading of 
the Holy Spirit, and holding one another accoumable for fuithfulness to chis 
covenant for ministry. 

• To review annually and, when necessary, revise chis covenant, so that it may 
continue co serve the Staff-Parish Relations Committee, the Bedford 
Falls congrega1ion, che larger connection of the United Merhodisc 
Church, and be pleasing in the sight of the One who has called us into 

ministry, Jesus Christ our Lord. 

https://th:inkfi.11


l;xtending the Impact 
While Pascoe & Parish is not imended to address che day-to-day business of the SPRC, 
it is likely char the topics you have discussed together will have an impact on how you 
approach the operations of the committee ill the momhs and years ro come. 

Enha ncing the SP RC's planni.og a nd process 
Your group may have identified some practical items ofbusiness ro address rhac fall 
outside of the spirirual intent of rhe covenant, bur which might bear good fruit. 

• Perhaps the SPRC would like co establish a new mid-year planning rea·eat to address 
important but non-urgent concerns. 

• Another w,ty ro address business wirh great intentionality would be to escablish a 
process for agenda-setting that functions across the year, rather than month-to-month 
or meecing-ro-meeting. 

Sharing Pastor & Parish with new committee members or a new pastor 
One ofche aspects of Pastor & Parish that churches have found most valuable is its 
capacity co foster community within a committee and between SPRCs and clergy. 

• Since the SPRC has a rolling membership, consider repeating the curriculum 
annuaUy at the point when new members are joining the committee, affording 
chem the opportunity co contribute to the SPRC's covenant. 

• Likewise, going through the program wirh a newly appointed pasror offers clergy 
joining a congregation a wonderfu l lens into the church's character and the SPRC 
a way ro gee co know and connect wirh their new leader. 

Encouraging your congregation to embrace 1be teachings ofPastor & Parish 
While designed with the needs of the SPRC in mind, the theological concepts 
presented in Pasror & Parish could be beneficial for the wider congregation. 

• Consider sharing one or more of rhe videos at an evening gathering, d iscussing 
how, as baptized individuals, we each have a call ro serve as disciples ofJesus 
Christ. 

• Share wich ocher church leaders che covenant your SPRC has created, 
encouraging them co likewise reAect on their commircees' responsibilities 
ns a ministry in service co rhe local church. 

Regard less of the specific acrions you rake, we encourage you to continue to 
engage in conversation with one another, drawing on the principles you've 
explored through rhis series. 

https://planni.og
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